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Executive Summary

As of mid-2025, Artificial Intelligence (AI) has transitioned from theoretical potential to
a tangible reality for midsize companies. Adoption rates are accelerating rapidly, with
approximately 75% of companies adopting some form of AI, and a significant 92%
planning increased investments in the near future. The primary focus for these firms is
on realizing productivity gains and leveraging the nascent wave of Al agents to augment
their workforce.

Despite this enthusiastic uptake, a significant maturity gap persists, with only about 1%
of companies reporting mature, integrated Al deployments. Midsize firms face distinct
challenges, including a lack of clear strategic vision, persistent skill gaps, uncertain ROI,
integration complexity with legacy systems, and the critical need for responsible AI
governance. Many initiatives stall or fail because they prioritize tools over strategy,
leading to fragmented efforts and an inability to demonstrate measurable returns. Over
60% of midsize Al initiatives either stall or fail to achieve their objectives.

This report highlights the need for a structured, strategic approach to navigate these
complexities. By focusing on identifying *where* Al can deliver genuine business value
before selecting *how*, midsize leaders can overcome common pitfalls. A methodology
that is platform-agnostic and centered on practical, high-impact applications, such as

the FIND Al approach, is essential for accelerating successful, value-driven adoption,
mitigating risks, and building a sustainable competitive advantage in the evolving 2025
landscape.

Recommendations for Midsize Leaders: Prioritize strategy over tools, invest in people
and change management, establish governance early, and focus on measurable,
incremental value.
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Introduction

The digital transformation wave has crested, giving way to the age of Artificial
Intelligence as the defining force shaping business in the mid-2020s. What was once a
technology confined to research labs and tech giants is now rapidly becoming accessible
and indispensable for businesses of all sizes. For midsize companies - those typically
operating with substantial revenue and employee bases but lacking the vast resources
of large enterprises — Al presents a unique set of opportunities and challenges.

This report focuses specifically on the intricate dynamics of AI implementation within
midsize companies as of June 2025. We explore the current state of adoption, the
concrete benefits being realized, the significant barriers hindering progress, and the
projected impact of Al on their future operations and competitive standing. Midsize
firms must navigate the promise of Al - from enhancing efficiency and customer
experience to unlocking new revenue streams - against the realities of limited budgets,
existing infrastructure constraints, and the need for practical, demonstrable returns.

The purpose of this document is to provide midsize company leadership with a
comprehensive overview of the mid-2025 Al landscape tailored to their context. We aim
to move beyond hype and explore the practical realities, equipping leaders with the
insights needed to make informed strategic decisions about Al adoption. Furthermore,
the report introduces and explores the FIND AI approach, a structured methodology
designed to guide midsize firms through the complex process of identifying, prioritizing,
and planning practical, value-driven Al initiatives.

The subsequent sections will detail the current adoption landscape, benefits, and
challenges; explain the critical need for a strategic, rather than purely technological,
approach; outline the FIND Al methodology; explain how it addresses midsize specific
pain points; and conclude with key takeaways and recommendations for leaders
charting their Al journey.
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1. The Midsize AI Landscape in 2025

Table of Content As of mid-2025, Al is no longer an emerging technology but a core component of the
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Current Adoption Trends & Statistics

The rate of Al adoption continues its steep upward trajectory. By 2025, approximately
75% of companies globally, including a significant portion of midsize firms, have
adopted Al in some capacity, up from around 55% in 2024. This widespread adoption is
fueled by increased accessibility to Al tools, often delivered via cloud platforms and
integrated into existing software suites. Investment in Al is also robust, with a striking
92% of companies planning to increase their Al investments over the next three years.
Midsize firms are directing capital towards pilot projects, proof-of-concept initiatives,
and initial deployments of AI tools aimed at specific functional areas.

Despite high adoption rates and investment plans, a significant AI maturity gap remains
evident. Only about 1% of companies, regardless of size, consider their Al deployments
fully mature, meaning they are deeply integrated across the business and consistently
delivering substantial, measurable outcomes. Most midsize firms are still in the pilot,
emerging, or functional reinvention stages, focusing on applying Al to specific processes
rather than enterprise-wide transformation.

Adoption varies by function and industry.
Sectors like manufacturing (over 77%
adoption), retail, finance, and healthcare
show higher AI implementation rates. The
democratization of AI, particularly
through affordable cloud-based solutions
and integrating Al into common
productivity applications, has been key in
enabling midsize access, bypassing the
need for massive internal R&D
investments characteristic of larger
enterprises in earlier years.

© Copyright, 1995-2025 4 www.intetics.com


https://www.coherentsolutions.com/insights/ai-adoption-trends-you-should-not-miss-2025?utm_source=chatgpt.com
https://www.pwc.com/us/en/tech-effect/ai-analytics/ai-predictions.html
https://www.mckinsey.com/capabilities/mckinsey-digital/our-insights/superagency-in-the-workplace-empowering-people-to-unlock-ais-full-potential-at-work?utm_source=chatgpt.com
https://www.coherentsolutions.com/insights/ai-adoption-trends-you-should-not-miss-2025?utm_source=chatgpt.com
https://intetics.com/?utm_source=offline&utm_medium=wp&utm_campaign=find_ai

Table of Content

Executive Summary
Introduction

1. The Midsize Al
Landscape in 2025

. The Need for a Strategic
Approach

. The FIND AI Approach:
A Methodology for
Practical AI Adoption

. Applying FIND AI for
Midsize Implementation
Success

. Conclusion &
Recommendations

Key Benefits Being Realized

Midsize companies are beginning to translate AI adoption into tangible business

benefits, primarily centered around efficiency and workforce enablement.

-

-

>

Productivity
Gains

Al is proving highly effective in automating routine and
repetitive tasks. Midsize firms report significant time
savings, ranging from 40% to 90% in areas like
customer service (call reductions), accounting
automation, legal contract review, and content creation.

-
»

Workforce
Augmentation

M

The Rise of AI Agents: A pivotal development in 2025 is
the emergence of Al agents - autonomous software
designed to perform specific tasks under human
oversight. These agents are acting as "digital workers,"
augmenting knowledge workers by handling tasks like
lead qualification, invoice management, scheduling, and

initial customer inquiries. This hybrid model is seen as a
double for routine tasks, freeing human employees for
more complex work.

W

)

Operational
Efficiency

L

A

Al is optimizing core business processes. Applications in
supply chain management, inventory forecasting, and
predictive maintenance are leading to measurable
improvements, such as 20-30% reductions in
operational costs or optimized inventory levels (e.g.,
30% reduction in excess inventory).

/
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Enhanced
Customer
Experience

Al-powered chatbots, personalized recommendations,
and faster support mechanisms are directly improving
customer interactions. Midsize retailers and hospitality
firms are seeing benefits like 25% increased repeat
visits or 20-30% increases in conversion rates by
leveraging Al for personalized engagement.

W

Faster
Innovation

.

AN

In relevant sectors, Al accelerates product
development cycles using tools like multimodal
Al for tasks like virtual prototyping.

/

These benefits are often incremental initially, but midsize companies are recognizing the
potential for compounding value as Al applications scale.
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Major Challenges & Barriers

Despite the clear benefits and increasing adoption, midsize companies face significant
hurdles in their Al journey, preventing many from achieving scaled, transformative

outcomes.

Lack of Strategic
Vision & Goals

A primary challenge is difficulty

aligning Al initiatives with business
strategy and defining clear,
measurable goals. Many adopt tools
without a plan for *why* Al is
needed or *what* specific problems
it should solve.

Uncertain ROI & Cost
Management

Demonstrating clear, measurable
return on investment remains a

challenge. Initial and ongoing costs
can be unpredictable, and only
199% report over 5% revenue

increase from AI currently.

© Copyright, 1995-2025

O
-
Skill Gaps & Talent
Acquisition

Midsize companies struggle to acquire

and retain specialized Al expertise.
Training existing employees to work
alongside AI and manage Al agents is
also a critical need, with only about
half of employees reporting sufficient
upskilling support.

/] )
Integration
Complexity

Connecting new Al tools and
platforms with existing legacy
systems is a significant technical
hurdle.

www.intetics.com
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Moving beyond successful pilot
projects to enterprise-wide
deployment is a major bottleneck,
contributing to the high failure
rate for midsize Al initiatives
attempting to scale.

These challenges highlight that technical capability is only one piece of the puzzle;
strategic planning, organizational readiness, and governance are equally crucial for
midsize success.

© Copyright, 1995-2025 8 www.intetics.com



https://intetics.com/?utm_source=offline&utm_medium=wp&utm_campaign=find_ai

Table of Content

Executive Summary

Introduction

1.

The Midsize Al
Landscape in 2025

. The Need for a Strategic

Approach

. The FIND AI Approach:

A Methodology for
Practical AI Adoption

. Applying FIND AI for

Midsize Implementation
Success

. Conclusion &

Recommendations

Projected Impact and Future Outlook

Looking ahead from mid-2025, Al's impact on midsize companies is expected to deepen.
Al is increasingly recognized as a critical competitive differentiator. Firms that
effectively integrate AI will gain significant advantages over those that lag.

The trend towards Al agent adoption is projected to continue rapid growth,

fundamentally reshaping workflows and demanding new operating models to manage
human and digital workforces. The focus will likely shift from AI as a tool for automating
single tasks to Al agents handling more complex, multi-step processes autonomously.

The imperative for strategic, integrated AI will only grow. Moving beyond fragmented
tool adoption towards cohesive strategies aligned with core business objectives will be
essential for unlocking sustained value and achieving higher levels of Al maturity.
Balancing the increasing energy demands of large Al models with sustainability goals
will also be a consideration for responsible implementation.

© Copyright, 1995-2025 9 www.intetics.com
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Representative Case Studies (Mid-2025 Examples)

Examples across sectors illustrate practical application and benefits for midsize firms:

Manufacturing Retail

An Al platform empowered An Al-powered chatbot

factory workers with machine automated 40% of customer

learning for predictive

inquiries, increasing
maintenance, significantly customer satisfaction.

reducing downtime.

Sectors
of the
Economy

J

2) ?) Professional
) n ® Services

J J Generative AI cut
v) @ r content production time

from weeks to hours for

Financial
Services
Al automated credit
approval, reducing times
by over 90%.

campaign elements.

Logistics

AlI for inventory tracking and
forecasting reduced excess
inventory by 30%.

These brief examples show that success is found by applying AL to specific, high-impact
business problems, achieving measurable gains despite overarching challenges.
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2. The Need for a Strategic Approach

The current AI landscape for midsize companies is characterized by a paradox: high
interest and increasing investment coexist with a significant maturity gap and high rates
of stalled or failed initiatives. Data suggests that over 60% of Al initiatives in midsize
firms either stall or fail to achieve their objectives. This high failure rate is not primarily
due to the lack of capable Al technology - the tools are increasingly available - but
rather stems from fundamental flaws in the approach to adoption.

4 N

@ Why Current Initiatives Stall or Fail

Many midsize firms treat Al adoption as a purely technical exercise or a search
for the "next shiny tool." This leads to a tool-focused approach over strategy.
They might purchase a chatbot, an analytics platform, or a generative Al
subscription without a clear understanding of how it aligns with core business
goals, integrates with existing processes, or delivers measurable value. This
often results in fragmented deployments, redundant tools (shadow IT),
integration nightmares, and an inability to demonstrate clear ROI, leading to
leadership skepticism and project abandonment. The lack of integration into
existing workflows and the failure to manage organizational change further
exacerbate these issues.

N
AN

@ Bridging the Gap

To move beyond fragmented pilots and stalled initiatives, midsize companies
must shift from experimentation to scaled, value-driven implementation. This
requires a deliberate, structured process that prioritizes identifying
*opportunities* for Al to create business value before selecting specific
*technologies*. The goal is to bridge the gap between Al's potential and the

realized value by focusing on strategy, integration, and measurable impact.

\_ /
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Midsize companies operate with unique constraints compared to large
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3. The FIND AI Approach: A Methodology
for Practical AI Adoption

As midsize companies navigate the complex landscape of AL adoption in 2025, the need
for a structured, strategic approach becomes paramount. The high rate of stalled or
failed initiatives underscores that simply acquiring Al tools is insufficient. What is
required is a clear methodology to identify genuine opportunities, assess readiness, and
build a practical roadmap tailored to the specific constraints and goals of the
organization. FIND AI is one such methodology, explicitly designed to address these
needs by prioritizing business value and strategic clarity over premature technology
selection.

Introduction to FIND AI: Purpose and Philosophy

The core purpose of the FIND AI methodology is to help organizations determine where
Al can truly create value within their specific context *before* they commit to particular
technologies or vendors. This is achieved by conducting a rigorous, independent
analysis focused on identifying opportunities to improve business outcomes, reduce
costs, or augment human capabilities through AlI.

The philosophy is rooted in neutrality and practicality. FIND Al is platform-agnostic and
vendor-independent. Its objective is not to sell Al tools or promote a specific technology
stack, but rather to provide a clear, unbiased assessment of Al's potential and a
concrete plan for realization. It cuts through the hype, focusing on practical, high-
impact applications that align directly with an organization's strategic objectives and
operational realities.
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Core Methodology & Problems Solved

Table of Content At its heart, the FIND AI methodology addresses the critical question: *Where will Al
deliver the most value for this specific business?* This assessment goes beyond a
simple list of potential Al uses and delves into the feasibility, complexity, and potential
risks associated with each opportunity.

Executive Summary
Introduction

1. The Midsize Al

Landscape in 2025 ( \

. The Need for a Strategic

The methodology directly confronts the common pitfalls that lead to the high

ApproaCh - - - . e .
failure rate (over 60%) of midsize Al initiatives:
. The FIND AI Approach:
A Methodology for ) )
Practical Al Agdoption <v> Disconnected Tools <v> Platform Lock-in
. Applying FIND AI for Avoids fragmented technology Promotes vendor-neutrality
Midsize Implementation by starting with strategy. and client-owned architecture.
Success
. Conclusion & <v> Zero Real ROI <,> Compliance & Data
Recommendations Privac
Prioritizes use cases based on y
potential ROI and feasibility. Integrates readiness and risk

assessment early.
<v> Internal Pushback

Provides a clear, justifiable
business case for stakeholder
alignment.

\_ J

By systematically addressing these challenges, FIND Al helps midsize companies build a
solid foundation for sustainable Al adoption

intetics
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Key Deliverables & Benefits

A primary strength of the FIND Al approach lies in its delivery of concrete, actionable
outputs designed to empower informed decision-making.

-

Key deliverables typically include:

* Clear, Structured AI
Opportunity Map
Identifying specific business
processes for measurable Al
results

* Readiness and Risk Scan
Results

Assessing data, infrastructure,
and team capabilities.

Yc Actionable 90-Day Plan
with Clear Next Steps

A detailed plan for immediate
high-priority use cases.

Y Prioritized Shortlist of

~

Real Use Cases

Rigorously evaluated based
on value and feasibility.

Flexible, Client-Owned
Architecture Design

A vendor-neutral technical
blueprint.

© Copyright, 1995-2025 15
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These deliverables offer significant benefits to midsize firms:
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The FIND AI Process: Phases and Activities

The FIND Al approach is executed through a structured, phased process, typically
involving close collaboration with client stakeholders.

Phase

Purpose

Key Activities & Outputs

What the Client Walks
Away With

Kickoff & Vision

Process Mapping

Readiness Audit

Ideation

Feasibility & ROI

Solution Design

Roadmap

Executive Playback

Align AI goals with overall business
Objectives & Key Results (OKRs).

Identify business processes with
friction points and potential for AI
augmentation or automation.

Quickly assess the organization's
foundational readiness for AI across
data, infrastructure, and team
capabilities.

Generate a comprehensive longlist
of potential AI use cases.

Evaluate and score the ideated use
cases based on value and
complexity/risk.

Sketch the conceptual technical

architecture and estimate resources.

Structure prioritized use cases into
a phased implementation plan.

Present findings, recommendations,
and roadmap to leadership for
alignment.

Stakeholder interviews, Al Vision
Canvas, initial risk identification.

Document key workflows, analyze
processes for bottlenecks, manual
steps, data flows.

Technical assessment of data,
infrastructure; interviews with IT,
team leads; scan for skills.

Brainstorming, pattern matching,

initial "idea cards" with potential KPIs.

Prioritization Matrix (Value vs.
Complexity), estimate potential ROI,
refine use cases.

High-level architecture diagrams,
identify data/model/integration
points, provide Rough Order of
Magnitude (ROM) costs.

Bundle quick wins and strategic bets
into phases, develop risk register.

Synthesize analysis, findings,

prioritized use cases, and roadmap for

presentation.

A shared understanding of AI's
strategic role, aligned with leadership
vision and risk awareness.

Visualized workflows highlighting
areas ripe for efficiency gains,
automation, or data-driven decision-
making.

A scorecard and summary
highlighting readiness levels, critical
gaps, across technology and people.

A broad inventory of potential AL
applications relevant to the business.

A prioritized shortlist of the most
promising AI use cases with
estimated value and feasibility.

A preliminary technical blueprint and
resource estimates, allowing for
concrete planning.

A phased, actionable roadmap,
including a clear 90-day plan and
identified risks.

Leadership buy-in and a clear
mandate for proceeding with the
prioritized Al initiatives.

Upon completion, the client has a comprehensive package: understanding Al
potential/risks, a prioritized list of value-driven use cases, a vendor-agnostic blueprint,

and a concrete implementation plan.
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Target Audience and Value Proposition for
Midsize Leaders

The FIND AI methodology is tailored to address the concerns and objectives of key
decision-makers in midsize companies.

{

CIO/VP Engineering

Focus on infrastructure,
scalability, technical debt. FIND
Al provides a plan to integrate
Al strategically, reducing waste
and maintaining scalability while
avoiding vendor lock-in.

~

-

Head of Digital/CDO

Drive innovation and growth.
FIND AI provides a roadmap for
launching Al initiatives with
demonstrable ROI.

E
}
®
L

Operations Head/COO

Improve process efficiency. FIND
Al identifies workflows for
automation/augmentation and
provides a structured deployment
plan, avoiding shadow IT.

/

)

VC/PE Partner

Evaluate portfolio companies.
FIND AI's structured analysis
and focus on measurable impact
provide validation of technical
quality and genuine application,
mitigating investment risk.

Risk & Compliance
Officer
Ensure governance, data

privacy, ethics. FIND AI's risk
scan integrates guardrails early.

@ @ O

CTO (Product Companies)

Make build vs. buy decisions for
Al features. FIND AI provides
analysis for informed technical
investment decisions.

J

For any midsize leader unsure about AI, the value proposition of FIND Al is a structured
path to practical, value-driven Al adoption, reducing risk, clarifying strategy, and
enabling confident investment decisions aligned with their specific needs.
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Key Selling Points, Differentiators, and Avoiding
Table of Content Platform Lock-in

Executive Summary / \

Introduction Key differentiators making FIND Al suitable for midsize companies

1. The Midsize Al in 2025 include:
Landscape in 2025

. The Need for a Strategic <\> Platform-Agnostic & Vendor-Independent

Approach Recommendations are based on client needs, not specific vendor

. The FIND AI Approach: promotion (e.g., Azure AI, Google Cloud, AWS, MLOps platforms).

A Methodology for
Practical AI Adoption <\> No Tool Sales Agenda

. Applying FIND AI for Focus is purely on analysis and planning.
Midsize Implementation

Success <\> Focus on Clarity over Black Boxes

. Conclusion &

, Emphasizes understanding *how* Al works and *why* use cases
Recommendations

are prioritized.

<~> Client Ownership of Design

Conceptual architecture is client-owned, crucial for avoiding platform
lock-in.

N /

Platform Lock-in occurs when dependency on a single vendor's ecosystem makes
switching difficult or costly.

{\\ Why Risk for Midsize

Limited budgets and resources make switching expensive. It limits flexibility, increases
vendor leverage, slows innovation if the platform lags, and complicates potential
company exits.

intetics
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(?) How FIND AI Mitigates Lock-in

Table of Content Provides a vendor-neutral architecture *before* significant investment, ensuring

modularity and control at various layers, enabling strategic and incremental technology
choices that retain client flexibility.

Executive Summary

Introduction

1. The Midsize Al
Landscape in 2025

88 Modular Design Philosophy

. The Need for a Strategic Recommended solutions allow incremental adoption and component swapping,
Approach preventing deep dependency on monolithic systems.

. The FIND AI Approach:

A Methodology for (‘9 Focus on Practical, Measurable Outcomes
Practical AI Adoption

: Geared towards quantifiable value and demonstrable ROI, ensuring initiatives are tied to
. Applying FIND AI for

Midsize Implementation business results.
Success

e These aspects offer a strategic, de-risked, and value-driven path to AI adoption
Recommendations specifically tailored for the midsize market.
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4. Applying FIND AI for Midsize
S Implementation Success

Executive Summary While the specifics of the FIND Al methodology are detailed in Section 4, its core
principles offer a robust framework for midsize companies to navigate the complexities
of Al adoption successfully. By focusing on identifying value and building a strategic
plan before selecting tools, a methodology like FIND AI directly addresses the
challenges midsize firms face and helps them achieve measurable results.

Introduction

1. The Midsize Al
Landscape in 2025

. The Need for a Strategic
Approach

. The FIND AI Approach:
A Methodology for
Practical AI Adoption

. Applying FIND AI for
Midsize Implementation
Success

. Conclusion &
Recommendations
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Addressing Midsize Challenges with FIND Al

Table of Content

A structured methodology like FIND Al is specifically designed to mitigate the common

SEelive EUERy pitfalls encountered by midsize firms.

Introduction

Emphasizes identifying high-value, practical use cases early to

1. The Midsize Al - focus limited investment on initiatives with the highest potential
Landscape in 2025 Limited Ry ez A5 i
P Budaet ROI. Prioritization based on value and feasibility ensures informed
. The Need for a Strategic udgets resource allocation, preventing wasted spending on speculative
Approach projects.
- UG [P TR ) Includes a readiness audit to assess internal capabilities (data,
A Methodology for ] ) ) )
Practical AI Adoption Mitigating infrastructure, teams). While external expertise may assist the
skill G audit, the outcome is a clear plan defining specific skills or external
- Applying FIND AI for 1l Gaps support needed for identified use cases, allowing strategic capacity
Midsize Implementation - . o
building and targeted hiring or training efforts
Success
. Conclusion & Promotes a flexible, modular design during the solution sketching
Recommendations phase. Focus is on conceptual architecture prioritizing integration
Navigating with existing systems where necessary, while identifying
Integration opportunities for incremental modular components. A client-owned
Issues blueprint reduces vendor reliance and facilitates integration with

Establishing

diverse legacy environments, avoiding monolithic solutions that
exacerbate integration pain points.

Responsible AI governance is woven in from the start (Kickoff &
Vision, Readiness Audit, Feasibility phases), where risks, data

Early privacy, security, and ethical considerations are explicitly scanned
Governance and evaluated. This proactive approach helps midsize firms build
and Risk necessary guardrails early, managing compliance and reputational
Awareness risks before significant investment, which is crucial given

potentially less developed internal compliance structures.

By embedding these considerations within a structured process, methodologies like
FIND Al help midsize leaders make informed decisions accounting for their specific
constraints and risk appetite.
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Identifying High-Impact, Low-Risk Opportunities

Table of Content A key outcome of a structured process is the ability to systematically identify and

prioritize Al use cases. This is achieved through phases focused on Ideation and
Feasibility & ROI, using tools like a Prioritization Matrix.

Executive Summary

Introduction

1. The Midsize Al K \

Landscape in 2025

This matrix typically scores potential Al applications based on two primary

. The Need for a Strategic dimensions:
Approach

. The FIND AI Approach: <\/> Business Value

A Methodology for o . .
Practical AI Adoption Potential impact on productivity, cost reduction, revenue, or customer

experience.
. Applying FIND AI for P

Midsize Implementation

Success <v> Feasibility/Complexity/Risk

. Conclusion &

Technical difficulty, data readiness, integration effort, skill requirements,
Recommendations

and associated risks (governance, ethical, change management).

. J

For midsize firms, this phase is crucial for identifying "quick wins" - use cases offering
high business value with relatively low complexity and risk. These often align with the
productivity gains and cost reduction use cases highlighted in Section 2.2, such as
automating specific tasks in customer service, finance, or operations.

Concurrently, the process helps identify strategic bets - opportunities with potentially
high transformative value but perhaps higher complexity or risk, requiring a phased
approach. By rigorously scoring each potential application, midsize leaders build a
prioritized shortlist that is both practical and strategically aligned, ensuring investments
target the highest likelihood of success and demonstrable return.
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Building a Phased, Measurable Roadmap

A successful Al strategy for midsize companies culminates in a clear, phased roadmap
for implementation. Methodologies like FIND Al typically deliver an Actionable 90-Day
Plan alongside a longer-term strategic roadmap.

This phased approach is vital for midsize firms because it:

Supports Incremental Value Generation

Starting with prioritized quick wins (the 90-day plan) demonstrates
early, measurable value, building momentum and securing further
buy-in from stakeholders.

Manages Resources

Breaking implementation into phases makes resource allocation
manageable, allowing incremental capacity building and integration
without overwhelming the organization's limited resources.

Allows for Learning and Adaptation

Enables firms to learn from early deployments, refine the approach,
and adapt strategy based on real-world experience before scaling,
reducing the risk of large-scale failure.

Crucially, the roadmap is built upon the clear identification of Key Performance
Indicators (KPIs) established during the value estimation and feasibility phases. Success
metrics are defined for every prioritized use case, ensuring progress and ROI can be
rigorously measured against business objectives. This focus on measurable outcomes
helps midsize firms move beyond pilot purgatory and scale adoption based on proven
value and a clear path forward, ensuring the roadmap supports continuous
improvement and sustained competitive advantage.
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5. Conclusion & Recommendations

Mid-2025 represents a pivotal moment for midsize companies regarding Al. The
technology is rapidly maturing and becoming more accessible, offering unprecedented
potential for productivity gains, operational efficiency, and enhanced customer
experiences. Adoption rates are high, and investment plans are ambitious. However, the
persistent gap between adoption and maturity, coupled with significant challenges
around strategy, skills, ROI, integration, and governance, underscores the critical need
for a more structured and deliberate approach.

The high failure rate of Al initiatives that lack strategic alignment highlights the danger
of a tool-first mindset. Midsize firms, with their unique constraints, require a
methodology that prioritizes identifying genuine business value and building a practical,
phased implementation plan before committing to specific technologies. A vendor-
neutral, value-focused approach, like the principles embedded in FIND Al, is essential
for navigating complexity, mitigating risks, and ensuring that Al investments deliver
tangible, measurable returns.
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Strategic Recommendations for Midsize Leaders:

Table of Content

<v> Prioritize Strategy Over Tools
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Define clear business objectives and identify specific problems or
opportunities where AI can deliver measurable value *before* selecting
technology or vendor solutions.

Invest in Employee Upskilling and Change Management

Proactively train employees to work with Al tools and agents, fostering a
culture of learning and adaptation. Address anxieties through transparent
communication and focus on augmentation rather than simple
replacement.

Establish Responsible AI Governance Early

Implement frameworks for data privacy, security, bias detection, and
ethical use from the outset. Build processes for monitoring and validating
Al outputs to build trust, ensure compliance, and manage risks effectively.

Focus on Measurable, Incremental Value

Prioritize use cases with clear potential for measurable outcomes and
define specific KPIs for each. Start with feasible "quick wins" to
demonstrate early value, build momentum, and inform subsequent,
larger deployments.
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4 N

Q The Role of Methodologies like FIND AI in Driving Success

For midsize firms, structured, vendor-neutral methodologies are crucial
navigators in the complex Al landscape. Approaches that systematically
identify value, assess readiness, prioritize opportunities, and build phased,
measurable roadmaps enable midsize leaders to make confident, evidence-
based decisions, avoid costly missteps, and accelerate their journey towards
achieving real, sustainable ROI from their Al investments.

N
A

&:%, Future Outlook

The pace of Al innovation shows no signs of slowing. As capabilities evolve
(e.g., more advanced AI agents, multimodal AI), the potential for
transformation will grow. Midsize companies that establish a strong foundation
through strategic planning and responsible implementation now will be best
positioned to adapt to future advancements, unlock deeper value, and
maintain a strong competitive position in an increasingly Al-driven economy.

N /
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