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HuweBaHue B ayTcopcuHre. Tak ectb uim
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bopuc KoHueBoti, lNpe3ngeHT Intetics

HecKkoNbKO HEOXXMAAHHO, YTO TEMA HMLLEBAHMSA OKa3anacb Takon xumeon. Cnacnbo
BCEM 3@ KOMMeHTapum n MHeHus! [Hayano pasroBopa MOXHO HaWTK 34eChb, a
peakuuto ymtaTenemn 3aecs — npum.pea.|]

CuiibHO NOXOXe, YTO Mbl BCE pellaeM OAMH BOMPOC: Kak npoaaTb.

Mpexae Bcero 3ameyy, 4to 60bLUMHCTBO UM YXXe MPULLIO K TEM Xe BblBOAAM, UTO
M Mbl, UIXN Ha AOPOre K HUM.

T.e. CTaTUCTUYECKN €C/TIU CMOTPETL MO KOMMEHTapUaAM, B CEpBUCE
NnporpamMMmMpoBaHns HULL HeT! Ho aaBanTe OT neyku (Napy XemTepCcKMxX BbiNnanos

KOMMEHTUPOBaTb, KOHEYHO, He byay).

Cepren Kypernkoe Ha 100% npaB, 4TO ANg Hayana Hafo AaTb onpejeneHune

“HMwKN”. [JoroBOpMUTLCH, O YEM Mbl FOBOPUM.

A onpepneneHuns y Hac rae? lMNpasunbHo! B Bukuneagnn.

51, KOHEYHO, C YAOBONbLCTBMEM Yy3Han, uYTto ecTtb pupma Niche, ectb pyTbonuct Niche,
NOTOM MY3blKa/lbHbI CTWU/b, MOPOAA SIOWAAMN, MaHra-nepCoHax U T.4. U T.1.
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Ho k MoeMy yamBneHuto, aHrnossblyHasa cratbs “Niche market” okazanacb Kak-To
HM O YeM. PycckosasbluHaa — Hekas nosiykKasbKa aHrNUUCKON. [osibckasgd — nNpocTo

3acCTaBKa.

YKkpaunHckon nnu 6enopyckon Boobue He cyulecTtByeT (KOern, HanuwnTte?), HO
Yellckas okasanacb cynep! Ha apyrux sisbikax, s, yBbl, He YnTato.

NTak, cnoso “Niche” ntanbssHckoe, o3Ha4yaeT Abipy/HULWY B CTEHE, BOLUIO
NnpakTU4YeCckn BO BCe S3blkWM 6&3 M3MEHEHUI CMbICNa U Aaxe HanucaHms (c
TOYHOCTbIO A0 andasuTa).

W BoT onpeneneHne (B BOSIbHOM NEpeBOAE C YELICKOro):

“®Oupma, ncnonb3ytowas CTpaTernto pblIHOYHON HULLIN, OPUEHTUPYETCS Ha OAMH,
WMHOrAa HECKOJIbKO, Y3KUX CEerMeHTOB pblHKA. TakKol CEerMeHT npeacTaBieH
3aKa34ymKaMm, KOTopble MMET NOTPEOBHOCTb B BbICOKOCMELMANM3MPOBaHHOM
npoaykrte nnu cepsuce. C NoMoLbio 3TOWM CTpaTerMm GuMpMbl MbiTalOTCS YKIOHUTbLCS
OT NPSAMON KOHKYpeHuun ¢ 6onbwnmMmn dprupmammn, o06CiyxmMBatoWwmMmMm LLNPOKUIA
CerMeHT pblHKa.

OTa cTpaTerus npexzae BCero noaxoAmMT MasbiM U HaYyMHaWMM dupmMmam, KOTopble
HE MMEKT AOCTAaTOYHO PeCcypCcoB K OBJlaAeHNO0 BCEM PbIHKOM. 3TO MoO3BOJSET
COCpeaOoTOYNTCH TOIbKO Ha Lie/s1IeBOM CerMeHTe, 4YTo, CO6CTBEHHO, 1 eCTb OCHOBA
Takon pupmbl.

3T0 0cob6eHHO a3(phEKTMBHO B Crlyvae, KOraa CerMeHT pbiHKA TakoW ManeHbKWI, 4To
6onbline pupMbl B HEM HE 3aMHTEpecoBaHbl”.

Bpoae ok? Knaccuka?
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T.e. rnaBHoe:

1. JomkHa 6bITb OYEeHb y3Kas, BbICOKOCMeLManm3mpoBaHHasa NnoTpebHoCTb.

2. O4yeHb ManeHbKUN PbIHOK.

3. bonbwune GuUpMbl HALWEBLIMU He BbiBatoT.

Tenepb NPMMEHUM K MPOrpaMMUpPOBAHUIO.

“Huwmn” moryT 6biTb “BepTUKaJZIbHBIMU” — MO AOMEHHbIM 3HaHUSAM B 061acTh
npumeHeHnsa codTa (aka “no nHaycTpmam”) n “ropusoHTasibHbiIMMU’ — Mo

TexHonornam, ot .NET go 6n10k4eiHa n Bce MexXay HUMU.

Ho uTo 13 aToro “BbicOKOCMeLnann3npoBaHHasa NoTpebHOCTL”, B KOTOPOWN He
paboTtatoT “6onbline bmpmbl”?

MoaTtoMy korga AnekcaHap Apaben roBopuT 06 anbTepHaAaTUBHOM TOYKE 3peHus, To

1 C HUM cornaceH Ha 100%. OH NpoCTo CKasan BCe TO Xe, YTO U 4, NMPOCTO Ha3BaB
HapaboTaHHbIM onbIT “HULIENR".

A korga Butanuin XXUTKOB roBOpUT, YTO “eCTb 3afayva, ee Haao pewunTb” — 4

cornaceH Ha 200%. MIMeHHO Tak. Mbl No3uyMoHUpyeM cebss No CBoOEMY
npeablgyLemMy onbITy, a ISHAUM K/IMEHTa CBOEN CNOCOBHOCTbIO pellaTb ero
npobnemy!

Moatomy, Amutpuii Coxay, Haw UHAYCTPUAsbHbIA ONbliT — U ecTb SEO, co BceMu
cneumanusnpoBaHHbiMK, HO He HULLEBBLIMW 3anpocamu, n cant Intetics ox kak
3aTouveH nog SEO! &
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Custom Software

Development:
Build Your Product
Thoughtful, high-quality software
applications for your business.
Guaranteed with Predictive Software
Engineering.

Learn More»

TETRA™:

Assess Your Software
Product

Use our Award-Winning Software
Product Quality Assessment & Technical
Debt Reduction Platform to advance
your software systems.

Learn More »
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Remote In-Sourcing®:
Create Your Team

Take advantage of our next-gen method
of building expert development teams
for your software engineering and data
processing projects.

Learn More »

All-Things-Digital:
Modernize Your
Business

Modern digital solutions based on
Cloud, Mobile, Big Data, Al/ML, IoT, RPA,
Chatbot, Blockehain, Drone and
Geospatial technologies for your
business rapid digital transformation.
Learn More »
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naBHOE, 4YTO Mbl BCe Npofaem?

Bblocb 06 3aknad, ecTb ABe KaTeropum Kosier: peknamMmmpyrowmx CnocobHOCTb
nporpammmpoBaTh (AewweBo, 06pa3zoBaHHO, NPOLECCHO, CepTUMULNPOBAHO,
KYNbTYpPHO-6/IN3KO) UKW OMbIT B HEKOW MHAYCTPUMN.

Yxe net 15 kak npoaasaTb NepBoe CTaHOBUIIOCb BCE C/I0OXHEE U Cr1oXxHee. Knesasno
BCE MEeHblle, U CTano NOYTU MepTBO.

MponaraHaa onbiTa paboTana HeCKObKO Jlyylle, HO He rapaHTUpoBana
NMPOrHO3MpyeMoro pesyfbraTa.

éé

TyT MHTEepecHO eLye To, YTO O Halwehn NHUYnaTmee
“"Predictive Software Engineering” HeT Hun ogHoro
KoMMeHTapns. Kak Buaute, npoyeccobl pa3paboTku
Aaxxe n Hac He rperort!

Ho Mbl nx Bce PaBHO NblITaeEMCA NpoaaBaTb KIMEHTAM, KOTOPbIX OHU Y>XX COBCEM HE
uennsatoT! XoTa nmeHHo B PSE Mbl nbiTaeMcs NpopuKCUTb rNaBHOe: Kak caenaTb
Tak, 4yTob6bl COPT-NHXKEHEPDBI MMCANM Ko4 MMEHHO C yyeToM business objectives
KITINEeHTa.

T.e. pewas Ty camyto npobneMy KimeHTa.
Hy n o6wmne BbiBOAbI KO BCEMY BbllEeCKa3saHHOMY BCe Te Xe: Win
CTaHOBUTECb NMPOAYKTOBOWM KOMMaHWEN, UK NpoAaBanTe CBOK CNOCO6HOCTb

pewaTtb NpobneMy 3akasumka (Ha OCHOBE CBOEro NpeablayLero onbita).

MoaTomy, Aptem [lyrayes, y Bac, O4EBMAHO, rMy6oKNe 3HAHUSA LOMEHa, HO NPOCTO

3HaHW4 npoaaTtb CNoXHo. NpoaasanTe peweHne npobnemol.

MpoaasBubl eabl UMEKT pa3Hbie NpobseMbl: Yy KOro-TO NPOCTO CaMT, Y KOro-to 63k-
odunc, y Koro-To NoOMoLb B MapKeTUHre n 1.4. 1 T.M.

TpIOK TONIbKO B TOM, KaK MOHSITb, Y KOro kKakas npobtneMa. 3To 1 eCTb r1aBHbIi
Bonpoc. Kak HaliieTe OTBET, LWapada CINOoXUTCS.

CyacTtnmBoi oxoTbl!
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UpuHa Ayb6bosuk — Digital Marketing Director B Intetics.

Co CBO€W CTOPOHbI X04Yy MOAENUTLCA MHCANTaMM Mo pe3ysibTaTaM MHTEPBbLIO U
OTBETOB.

Hawa nybnnkaumsa, no cyTm, ctana NakMycoBon 6yMaxKKo, MHAMKATOPOM YpPOBHS
3KCNepTM3bl U KYSbTypPbl KOMMYHUKAUWMA Hawero IT KOMbOHUTH.

Yxe noyutu rog »xxuey B CLLUA, o4eHb aKTMBHO y4acTBYHO B IT KOMbIOHUTHK, rae
obcyxaeHus nomoratoT yrnybuTb 3HaHUA Apyr Apyra U MOTUBMPOBATb K Pa3BUTUIO.

éé

Ecsin ectb NpoTNBOMNOJIO)KHbIE MHEHHSI, Y aBTOpPOB
YTOYHSIIOTCSA paKTbil, UNgpbl, NPUBOASTCA CBON KEHCbI
n aprymeHTbl. lMponcxognt ob6MeH onbiToM. Her
nogxoga — HakKUHYTb Ha BEHTUJISITOP.

N yTto Mbl HabnwgaeM B HaweMm cny4dae?

ECTb O4YeHb TOKCMYHblE KOMMEHTapUM Ha Hally CTaTblo OT abCONOTHO HE3HAKOMbIX
N0Aen, 4yTb NN HE C NepexoaoM Ha NIMYHOCTU, 6e3 co6CTBEHHbIX MPUMEPOB U
KencoB WM BOMPOCOB — MPOCTO KPUTMKA pPaan KPUTUKK UK Xanna.

EcTb a6COMOTHO NPOTMBOMOJIOXKHbIE MHEHUS, C YBaX€HMEM, apryMeHTaMuM Kak 3a
Tak 1 npotnB. CO MHOTUMWN OYEHb UHTEPECHO 6bIs10 6bl MOO6LIATHCS.

éé

Y MmeHs1 Ha Bce 3TO ogMH oTBeT — nobexxaarT
CYAcCTJ/INBbI€ KJ/INEHTbI N KOMﬂaHMﬂ-ﬂpOBaﬁﬂep, Korga
AOoCTUrarorcs yesamn obenx CTOPOH C >KeJiaeMbiM
PE3y/IbTaTOM N pea/in30BbiBae€Tcs cobcrBeHHas
MoTHUBaL|Ns.

Y Kaxaoro akcnepTta M KOMMNaHUu CBOU LEeNn, HET YHUBEPCASIbHOIMo peLleHns.
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51 xouy nobnarogapuTb BCEX HEpABHOAYLWHbIX. VipuHy LlyMmapeBy, coocHOBaTens

Kraftblick — 3a cMenocTb B npegoctaBneHnmn naowaakn ans Anckyccum. ToT ewe
KEWNC W BbI30B AN Meana N BHYTPU, N CHaPYXMU.

A Takxe cnacmbo KaxaoMmy, KTO OCTaBWU/1 CBOM KOMMEHTapui.

N 9 HaperCb, 4TO 3TOT MOW OTBET 3aCTaBuT 3a4yMaTbCd KaXXao0ro 4to-tTo USMEHUTb
B noaxodax K BeaeHuto gmanora. Camas KpyTaa KpUTUKa — KOHCTPYKTUBHAA
KPpUTUKa, C NpeasioXXeHnamu.

N noboe nHTepBb, 0cobeHHO ¢ disruptive noaxoaom, roTOBUTCS C MOJTHbIM
MOHUMAHMEM U NPUHSATMEM NOOONM peakumn ayautopun.

NMeHHO B 3TOM cn/1a, MOTOMY YTO €CTb OTKPbITOCTb
K 06paTHOi CBsI3M, XeslaHue nogesinTbcs
HapaboTkaMmn U B KAKOM-TO CMbICJ/1e BAOXHOBUTb
Ha HeCcTaH[apTHbIe peLleHMUs.

YT06bI TE, Y KOr0 ECTb TasNlaHT, BEPUSIN B Ce6S U B TO XK€ BPeEMS yMenu rmbko
pearnpoBaTb Ha MOCTOSIHHO MEHSIOLWMECS YCN0BUS U NO6YI0 KPUTUKY.

Mpurnawato BCcex Kosisler BMecTe pasBmBaTb 3TUKY 0OLEHNS M 3KCNepTHOEe
KOMbIOHUTW. Beab MMEeHHO Tak CcOo34atTCa U MPOABUIratoTCA NPOPbIBHbIE
TEXHOMOrMKN, TPEHAbI, LEHHOCTU, @ Ha nx base — Byayuwee naen, KOMNAHUN,
CTpaH, Mmpa, B KOTOPOM HaM BCEM XUTb.

BceM mupa.
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About Company

Intetics Inc. is a leading global technology company providing custom software
application development, distributed professional teams, software product quality
assessment, and “all-things-digital” solutions built with SMAC, RPA, AI/ML, IoT,
blockchain, and GIS/UAV/LBS technologies.

Intetics serves
Clients all over
the world

Based on proprietary pioneering business models of Offshore Dedicated Team® and Remote In-Sourcing®

an advanced Technical Debt Reduction Platform (TETRA™) and measurable SLAs for software
engineering, Intetics helps innovative organizations capitalize on global talent with our in-depth
engineering expertise based on the Predictive Software Engineering framework.

Intetics’ core strength is the design of software products in conditions of incomplete specifications. We
have extensive industry expertise in Education, Healthcare, Logistics, Life Sciences, Finance, Insurance,
Communications, and custom ERP, CRM, Intelligent Automation and Geospatial solutions.

Our advanced software engineering background and outstanding quality management platform, along
with an unparalleled methodology for talent recruitment, team building and talent retention, guarantee
that our clients receive exceptional results for their projects. At Intetics, our outcomes do not just meet
clients’ expectations, they have been exceeding them for a quarter of a century.

Intetics operates from 11 offices in 6 countries including Naples, Raleigh, Dusseldorf, London, Minsk,
Krakow, Kyiv, Kharkiv, Odesa.

Intetics is ISO 9001 (quality) and ISO 27001 (security) certified and a Microsoft Gold, Amazon, and
UiPath partner. The company’s innovation and growth achievements are reflected in winning prestigious
titles and awards, including Inc 5000, Software 500, CRN 100, American Business, Deloitte Technology
Fast 50, Chicagoland Fast 50, European IT Excellence, Best European BPO, Stevie People’s Choice,
Clutch and ACQ5 Awards, and inclusion into IAOP’s Best Global Outsourcing 100 list.
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