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“"HeT HUKAKOW HULLEBOMW 3KCNepTusbl, Bbl
NPoOCTO NycKaeTe NnbiJib B rasa CBOMM
knmeHtaM”. NMpe3sunpgeHT Intetics bopuc
KoHueBoOM noMmaer ctepeoTunb! IT
MHAYCTPpUM

17 Hosi6psi 2022

bopuc KoHueBoii, lNpe3uageHT Intetics

MHorme roBopsaT o0 ToM, 4to IT KOMNaHuM, YTobbl HAXOAUTb KIIMEHTOB, HYXXHO
BblIAENINTLCS Cpean KOHKYPEHTOB, M 3a4acTyto 3a CcYEeT Y3KONpOoduAbHON HULIEBOW
3KCMNepTm3bl.

06 3TOM TBEpPAAT CNMUKEPbI Ha OTpacieBbiX KOHMEpPeHUMAX, Nnaepbl MHEHUA B
6norax, KOy4m Ha CBOMX Kypcax.

M BOT Mbl pelnnn y3HaTb, Kakas e skcnepTmsa m3 BocTtouyHon EBponbl
BocTpeboBaHa Ha pbiHkax EBponbl n CLLA.

Cnioinep: HMKakas.

Y npe3ngenTa Intetics bopuca KoHuesoro n anpektopa no Digital mapkeTuHry

KoMnaHuu VipuHel [1y60BMK Ha 3TOT CYET eCTb CBOE MHEHMeE.

CnpaBka:

Bopuc KoHueson — ocHoBaTenb u npe3ngeHT Intetics Inc. Noa ero pykoBoACTBOM

rpynna MHXXeHepoB-NpoOrpaMMMUCTOB NpeBpaTmiach B rnobanbHyto
TEXHOJIOMMYECKYH KOMMaHMI0 C MHOFOUYNCIEHHbIMU NMpodeccuoHanbHbIMK
ceptTudumkaTaMm n oTpacneBbiMn Harpagamm, skatoudas Global Outsourcing 100,
Software 500, Inc 5000 » ny4wyto B CBOeM Kjlacce komnaHuto Global Sourcing
Association.

B uenom bopuc nmeet 6onee yem 30-Ne€THUIA ONbIT PYKOBOACTBA KOMaHAamMm
pa3paboTuMkKoB nporpaMMHoro obecneueHus n 6onee 50 Hay4HbIX NybaMKaunn B
061aCcTN KOMMbIOTEPHbIX HAayK M aBTOMaTM3aUnm.
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OH Takxe gBNsSeTCa CepTUPUUNPOBAHHbBIM CMEeLManmcToOM No ayTCOPCUHIY, YEHOM
TexHosiormyeckoro coeeta Forbes n cosgateneMm HeCcKobKNX CEPBUCHbBIX BM3HEeC-
mogenemn, skatovasa Offshore Dedicated Team® n Remote In-Sourcing®.

Bopuc 3acny»xeHHbIn cyabss KOHKypca WebAward
c 2000 roga, saBnsieTcss obnagaresnem naTm
WebAwards 3a pa3znnyHbie Beb6-canTbl, B TOM
yucsie 3a HOBblIA MHHOBALMOHHbIN Cl1ang-CcanT
Intetics.com (2021 r.)

UpuHa [ly6oBuk — Digital Marketing Director, oTBeuaeT 3a unMdbpoBOM MapKeTUHT,
NMpoeKTbl Mo pa3BuTuUo 6nsHeca n Centers of Excellence ans pa3sutus
TanaHTMBbLIX No4eNn, MacwTabnpoBaHnsa NPOPbIBHLIX UAEN, TEXHOMOMMUI U
npoekTos B Intetics.

MNpuHa — onbITHbIM MeHeaXXep N0 MapKEeTUHIY U pasBuUTUIO brusHeca ¢ 6osee yem
19-neTHnM onbiToM paboTbl B cpepe IT n FinTech.

OHa Takxe aBnaercs pa3paboTynkoM nepBoi KapTbl SKOCUCTEMbI CTapTanos B
benapycu, npumHMMaeT akcnepTHoe y4yacTtue B npoekTtax Diia City (YkpauHa),
CO3aH1UM HOBOIrO 3aKOHOAATENIbCTBA U Pa3BUTUN KOMBIOHUTU B CTPaHax
npucyTcTeus Intetics.
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BbinyckHuya nporpammsl IVLP’2018, nocBsAWjeHHON
JXKeHLWMHaM 1 NpegrnpuHUMaTesibCTBy,
FocypapcreeHHoro genaprameHrta CLUA. MeHeg)kep
npoekra n naypear 3 WebAwards 2021 3a
pa3paboTky HoBoro canavg-camta www.intetics.com

& — 3apaBcTByiiTe, Bopuc n UpuHa. Kak Mbl C BaMu paHee
AOroBOpPUINCbL, MOrOBOPUM CEeroaHs o0 TOM, Kakasli HUWeBas

EBponbl ceuac BoctpeboBaHa.

@ — 3apaBcTByiTe, Bopuc n UpuHa. Kak Mbl C BaMu paHee
A0roBOPUINCE, MOFOBOPUM CerogHsa O TOM, Kakas Huwesas Esponbl
ceilyac BocTtpeboBaHa.

lMoyemMy HOHceHc? [ToToOMy 4YTO B MUpe TaK He 6biBaer.

Kputepuin "HnweBoCcTn” 3akntoyaeTcs nHorga B TOM, AENCTBUTENLHO Nn
codTBepHasa durpmMa genaeT HeYTo Takoe, YTo BOCTpeboBaHO cneunanncTtamMmun B

3TOM CaMoM “HULE"”, KaKON-TO NHAYCTPUN.

B HalwmMxX Kpasax 60/bLMHCTBO KOMMAHUI 3a8BISIOT O TOM, YTO Y HUX €CTb HULLEBas
aKCnepTm3a.

OHM, HanpuMmep, MOryT cka3aTb: “Mbl — cambiii nydywmnin PHP Shop”. inn: “Mbl Bce
3HaeMm npo Amazon Cloud”. “Mbl cneunanmnanpyemcs B Artificial Intelligence”. Unu,
HanpuMmep, aBTOHOMHbIN ApanBUHI (B BocTouHOoM EBpone B nocneaHee BpeMms
MHOIrMe 3aaBMSI0T TaKylo cneuuanmsaunto).

T.e. 4acTo Ha3bIBAKOT KaKYy-TO OAHY TexHonoruto. Novemy? NMpocTto Tak
noay4yunnock. T.e. y MeHs 6bi10 5 xopowmnx 6oritos PHP-cTOB, N0O3TOMY Yy MeHS ecTb
HULWEeBasa sKcnepTmnsa.

Ho B peanbHOCTK, KOrga Aesio UAET MpPo KaKyl-TO TaM TEXHOJIOMMI0, 3TO HUKaKas
He HuLeBas 3KcnepTn3a. OT0 MMEHHO AOCTYMHOCTb HEKOTOPbLIX CNeLnasancTos,
KoTOopas BAPYr y MeHsa obpa3oBanack. [lapa CuibHbIX pebsaT — BOT U BCH MO4
HULWa.
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BTODOVI MOMeHT. Korga Bbl Ha CaMOM Jere nmeete HULWY B BUAE KaKOro-T1o
BEPTUKA/IbHOIo 3HaHUA.

Hanpumep, Bbl, KOHEYHO, YMeeTe genatb applications. W korga aenanu, ysHanu,
HanpuMep, Kak cpacTalTCs KOCTU U KaK MpaBuUIIbHO AenaTtb NpoTe3bl A1 3TUX
KocTten. OanH, KCTaThn, U3 Hawmx case studies.

éé

Tak BoT, Tpeb6oBatTb OT NMPOrpaMMmUCToB 6bITh
opronegamMm B JaHHOM KOHKPETHOM cJiy4ae sIBJISIeTCSA
HOHceHcoM. lNoHnmaere? Takoro npocrTo He 6biIBaer.
Ectb opToneabl, €eCTb NporpaMMuUCTbl, KOTOPbI€ MOryT
KakuMM-To o6pa3oM rnomMoyb rnepBbiM YTO-TO [e/1aTh.
Hy>xHO 1n nporpaMMncTaM CTaHOBUTbCS
opronegamMmn? Tuna noMeHsITb npogeccuro?

A Tenepb ganble. Y MeHs ectb 5 PHP-cTOB, KOTOpble abCcOAOTHO KNAaCCHbIe, U 4
BAOPYI HaXxoXy M3-3a CBOEN, TaK CKa3aTb, HULWEBOCTU KakKoro-To 60sbLioro
KNIMeHTa, KOTOPOMY HyXHa KoMaHaa m3 50 cneuumanucrtos. Kakmue mon pgencresma?
Hunkakue. NoTtomy 4to 5 — 370 He 50. A HabpaTb 45 eLle TakKmMxX Xe KIaCCHbIX —
elle Ta uctopus.

BepHeMmcs k opTonenam, T.e. K BEpTUKaNbHOM HULWEBOCTM. Mbl NpegnonaraeM, 4To
BCe opToneabl Mnpa BApYr 6pocsaTcs B 04HY KOHKPETHO B3aTYyto software
development KOMNaHWMIO TOILKO MOTOMY, YTO OHW CAenasan Nnapy NPOEKTOB B 3TOM
camon optoneanmn?

B obwem 31O BCe, M3BMHUTE 3@ MO dpaHLy3CKuii, banga. NMoaToOMy MOM OTBET Ha
BOMPOC, KakKne HULWWK cervac BoCcTpeboBaHbl — HMUKaKMe, 3TO BCe Hemnpasaa. K Ham
nayT 3a paspaboTkon codTa, @ HE 3HAHUSAMN HULLIN KJIMEHTA.

[anee. MNpeanonoxum, Bbl 6pocnnn Bce cunbl Ha optoneanto. CKObKO K/IMEHTOB
Bbl HangeTe? MoxHo 1 noctpouTb 6mM3Hec Ha 800 yenosek (pa3mep Intetics) Ha
opTtoneaum? HeT, NoTOMy 4YTO “HuUWeEBOCTb” HE MacwTabupyeTcs!

[aBaiTe Bo3bMeM /1t060ro KpynHoro nrpoka Ha IT pblHKe, He BaXKHO, Ha HalleM
nnn 3anagHoMm. Kakasa Huwa y EPAM? Kakasa Huwa y SoftServe? Kakas Huwa y
Accenture?
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BosbMmuTe, Hanpumep, TOM-100 komnaHuin B BocTouHoM EBpone n noCMOTpUTE Ha
nx Beb-canTbl. Hanaute MHe XOTb O4HY, KOTopas byaeT 3asaBnsaTb, YTO Y HUX eCTb
HULWa, ecnn oHa nmeet 6onbuwe 300 yenoBek B WTATE.

HunweBocTn He cyuwecTByeT. [a, MOXeT 6biTb, YTO Yy Kakon-HMbyab HebonbLUIOM
dupmoukm B 20-50 yenosek 6b110 cnyyanHoe Be3eHMe. M1 BOT OHM MOTYT rOBOpUTb
0 KaKOM-TO TaM HULUE B CUJTY MPOCTO UX UCTOPUYECKOIo KIMeHTa, 06bIYHO OA4HOrO,
KOTOPbIN Y HMUX CNOXMNCHA. M BOT TOr4a nosiyvyaeTcsi, YTO OHM AKO6bl HULIEBbIE.

Ho Ha caMoM gene BCe BOT TaK BbIrNsSAMT, @ He Kak B Y4ebHMKE MO MapKETUHTY.

— Ho y HeKoTopbIX KOMMNaHUW HaBepHAKAa eCTb HECKOJIbKO
NpoeKToB B oAHOMN chepe. Hanpumep, B HealthTech, kak Bbl
npMBOAUIM NPUMEpP CO CpacTaHUEM KOCTEeM.

— Mbl TOXE rOBOpUM , YTO Mbl cU/IbHbI B HealthCare. (CmeeTtcs). 310

rnpasAa, MHOIO MPOEKTOB B 3TOM MHAYCTpun. Ho Ha Hawem Beb-canTe
nponucaHbl 18 nHayctpuii. MMeHHO ans MapkeTuHra, Ans ganbHenwero
MacwTabupoBaHus.

B peanbHOCTM, KOrga pasroBapmBaeM C KJIMEHTAMU, Mbl TaM NepevYncnsem,
HanpuMep, 5 “rnaBHbIX” MHAYCTpUii. Ho 3TO BCe paBHO He Huwa. [daxe He
cneumanusauyms.

Jonyctum, ectb 5 nnu gaxe 15 knneHTtoB B 3TOM camoin HealthCare. Tonbko BOT
Mexay 3TuMmn 15-10 NnpoekTamMu, CKopee BCero, HeT HM4yero obuiero. 310 pasHble
TEXHOJIOMMN, pa3Hble NpuNoXxeHusa. OHN HUKaK APYr C APYrOM He nepeceKatoTcs.
OHKM ob6beanHeHbl TONTIbKO TEM, YTO BCE KacasinCb 340POBbA.

[a, Kkorga Mbl eaeM Ha Kaky-HMbyab KoOHMepeHUnto, Mbl MOXEM 3asaBUTb: “O, Mbl
noku B HealthCare”. Ho uto Mbl ganblie aenaeM? FoBOpuM, 4YTO y Hac ecTtb 15
abCcoNTHO KIacCHbIX Clly4YaeB, M Mbl COrflacHbl caenaTth Baw 16-n. Jaxe ecnum oH
COBEPLUEHHO OT/IMYAETCS OT OCTasIbHbIX.

— 06 3TOM, HaBepHOe, U MOXXHO BECTU peub, O Npoaake HULIEeBOWU
3kcnepTusbl. To, YTO Bbl FOBOPUTE — UCMOJIb30BaHME 3TOro B
MapKeTUHre.

— HeT, 4 roBopto, YTO Mbl HE NPOAAEM HULLUEBYIO 3KCMNEPTMU3Y, MNOTOMY YTO
€ee NpoCTO He cyllecTByeT. Mbl NpodaeM HallM UHXXEHEPHbIE CKUIIbl U
OlMbIT. BoT onbIT O4EHb Ba>eH.

www.intetics.com Tntetlcs

Where software concepts come alive™


https://intetics.com/

Kraftblick.Media

Ho Bonpoc, KOTopbIl Bbl BbIHEC/IM B TeMY 6ecefibl, 3a4at0T NOCTOSAHHO, MO3TOMY 5
cynTalo, YTo 06 3TOM HaAO roOBOPUTH.

Bce v Bcerpa 6y,CI,YT Y4YUTb, YUTO €CNN Bbl Mane€HbKNE, TO Y BaC AOJIXKHaA 6bITb BOT 3Ta
BOT y3Kasd HULWeBasd 3kcnepTmsa. Ho aT1o Henpasaa.

BmecTo 3TOro Hafo pa3BMBaTb Te CaMble MHXEHepPHble CKUbl. ECnn Mbl roBOpUM 0
software development, To 34ecb caMoe rnaBHOe — Hay4YUTbCA AeNaTb MMEHHO
software development. M 3T0 He HaiM HOpManbHOIO NapHs, KOTOPbLIM B pe3yfbTaTte
CBOEro OnbITa YTO-TO YXX€ MOHMMAET B COPTBEPHON UHXKEHEPUMN.

éé

MosToMy 34€chb BONpoOC 3aK/ir04aercss He B HapaboTke
HULIN, @ B NOCTPOEHUMN TaKMNX NPoLeccoB pa3paboTku,
KOTOpble CTabn/IbHO U HaAE>XHO NPUBOAAT K
yKxesnaeMoMy pe3y/ibTaTy — HEKOI HOBOM CUCTEME,
no3BoJisiowen KJIINeHTy 4o6MuTbCcsa ycrnexa.

MpuBeny B kKayecTBe NpuMepa Haw Predictive Software Engineering framework (PSE).

270 ppeiMBOPK, KOTOPbIA YCTPaAHAET y3KMe MecTa B pa3paboTKe 3aKa3HbIX
nporpaMMHbIX NnpoaykToB. OH agpecyeT aBe 6onblune npobnemol. MNepBas, uTo
nporpaMmMmpoBaHMe — eAUHCTBEHHAs MHXeHepHas AUCUMNANHA, KOoTopas ele
CUNTAETCA N UCKYCCTBOM.

A T.K. 3TO UCKYCCTBO, TO NpeacKasaTtb, Korha 1 Kak 3aKkoHYMTCSA pa3paboTka OveHb
CNOXHO WM HEBO3MOXHO. Kak B ToOM aHekgoTe: nepsblie 90% npoekTta 6yayTt
3aKoH4YeHbl 3a nepsble 90% BpemeHu. MNocnegHmne 10% npoekTa 6yayT 3aKOHYEHDI
3a BTOpble 90% BpeMeHu.

Mbl X0TMM caenaTb pa3paboTky MO MMEHHO TeM, YeM OHa AO0/HKHA OblTb — TOYHbIM
N NpeacKasyeMbiM MHXEHEPHbIM yNpaXxXHeHeM. M 3To o4deHb CA0XHO. M noka 3To
“work in progress”.

Btopas npobnema B ToM, 4TO pa3paboTumkmn Kak pas He UMerT “HUwn”, T.e. rmybokmx
3HaHWI B UHAYCTPUM N BU3Hece KamMeHTa. Maso Toro, O4eHb YacTo U He XOTAT MX
nony4yatb! U Toraa TeXHoNornyeckmne n apxXmTeKTypHbIe pelleHns ans
pa3spabaTbiBaeMOro NpoAyKTa NpUHMMAOTCA C TOYKM 3pEHUS HEKOTOPOro
“TexHM4YecKoro coeepllieHcTBa” BMeCcTo bmusHec-uenen kaneHTa. B pesynbtate
NPOAYKT MOXET MONYyUYMTbCA HeadeKBaTHbIM, HE peLlaloLeEM MNOCTaBAEHHYO npobnemy.
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Mbl NblITaeMCs 4OCTUYb COCTOSIHUSA, KOrA4a CMOXeM NpeanoXxnTtb kaneHtam SLA (c
YETKMMM METPUKaAMM) ANs pa3paboTKmM M3 CUCTeM, TOYHO TakK Xe? Kak ecTb SLA Bo
BCex Apyrmnx cepax IT.

PSE — cobcTBeHHbIN (hpeMBOpK, pa3paboTaHHbIn Intetics Ha ocHoBe Hawero 27-
netHero onbiTa. Ho Mbl NbiTaemcs co3path Global Engineering Community, 4Tobbl
WMHXXEHepbl CO BCEFO MMpa MOIM AeNUTCS CBOEW 3KCMepTuU30i, wabsoHaMu,
npoueccamMm n HapaboTtkamu. M Mbl NOCTOSHHO MpPU3bIBaEM KOJI1er NPMCOeaAnNHSATLCS
K 3TOMY KOMbIOHUTHU.

intetics 2 =

HOME < METHODOLOOCY PREDICTIVE SOFTWARE ENGINEERING

Predictive Software Engineering Methodology

<-> Predictive Software Engineering (PSE) is a framework that 1 Mea: 03 Proven 05 Disciplined o7 Sound Hurman

addresses bottlenecks of custom software product Sl Praducthvity Aglle Delivery Development
process

development. It reconstructs the reliable approach to
delivering software development services.

@ PSE owvercomes the “art” component of programming. It
makes software engineering exactly what it was meant to
be: an engineering exercise that Is precise and predictable,

The PSE framework consists of seven specific concepts.
Together they ensure transparency, a5 well as render the 0F Transparent 04 Efficient 06 Measurable Quality

process controllable and predictable in its essence. PSEisa g;‘r’:hd E::::uud ?:c';:il::;“e:’::duuiun
proprietary framework developed by Intetics as result of 27+
vears In custom development practices.
et Chatermeeae® | pwv | 01 02 03 04 05 O O7 OB = T | Wem |
\ — S 6bl XO0Tena AONOSHUTL Napy cno.. [la, Touka 3peHuns, KOTOpYH

o3Byuun bopuc, oTnnM4yaeTcsa ot 6onbwnHcTBa. Ho oHa noaTBEPXAaETCA
MHOIoOJ1IETHMM OMNbITOM N YCNEXOM 6usHec-modenn ons Hawen KoMnaHum.

B yuyebHMKax No MapKeTUHry NUwyT O4HO, HO Ha MpaKTuMKe YyacTto paboTaeT apyroe.
MHorune cneuymannctel SEO n MapkeTonorm cyasT, HanpuMep, ycnex paboTtbl canTta
TONIbKO MO BHELWHMUM AaHHbIM U3 cepBmcoB SEMrush nnu Google Analytics, n npwm
3TOM He 3HalT BbM3HEeC-MeTpUKK: peasbHash KOHBEPCUs, KayecTBO INA0B U
pEBEHDbIO.

Ham, Hanpumep, BCe MapKeTo/1I0rM No NOBOAY U3MEHEHWS KOHUenunn camTa
rosopunu: ‘Y Bac HMYEro He BbINAET, cCanT He cpaboTaeT, Bbl npocsgete”. Mol
NMOLU/IN Ha PUCK U BHEAPWU/IN KOHLIENTYyasiIbHO HOBbIM Cnanig-canT.
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B pe3ynbTate ga, 3Ha4YnUTe/IbHO ynasin no tpagmky, Ho
Ka4yecTBO /IN4O0B M BbIPy4YKa BbIPpOC/n B 3 pa3a. A HaM
U He HY>KeH NMpocTo Tpagpnk, nageHne He KPUTUYHO 3a
cyeTr norepyv MHANHNCKUNX NMOCEeTUTEJTEHN.

AU

Tak 1 ¢ “HULWEeBOM 3KCNepTM30i”. Mbl 03ByUYMBaEM CBOW BHYTPEHHME MHHOBALMOHHbIE
noaxoAbl, KoTopble Y Hac paboTatoT.

— Bbl MOXeTe nonbITaTbCs HANTK elle oAHYy dUpMy UK elle OAHOro

YyenoBeKa, KOTOPbIN BaM pacCKaXeT KaKyl-TO MHYIO TOUKY 3peHus.

Ecnn nonyuunTtcs, noaenuTecb CoO MHOM UTOFaMuM, Noxasnymncra, MHe MHTEPECHO
nouymTaTb. 8 XO4Yy 3HaTb, Kakasi U3 BOCTOYHOEBPOMNENCKMX DUPM AOCTUTIA yCrexa,
obnagas HEKOTOPOW HULIEBOCTbLIO.

Mpu 3TOM Ccpa3y npeaynpexaato. Bbl MoXXeTe CyHYTbCA B Kakon-HMbyab gamedev u
CKasaTb, YTO 3TO HMWaA. HO 3TO TOXEe HEMHOXEUYKO HEeYECTHO, MOTOMY YTO B TOM Xe
camMoM gamedev cywecTBYOT WTyK 5-10 HanpaBneHwun.

TaM CcBOW ManeHbKUii MMPOK. M TaM ToXe C HULWAaMM He LWNMBKO CUIIbHO nosy4daeTcs.
MoTtomy 4TO Te hMpMbI, KOTOpble AenatoT gamedev, OHM Ha caMoM gene paboTtailT
Cpa3y B HeckoNbknx gamedev-Huwax. NoHnmaeTte?

Ecnu Bbl HangeTe xoTb ogHy dMpMy Ha pbiHKe, 6onbwe 300 YyenoBek, KoTopas
UMEeEeT HULWYy, MokaxxmnTte MHe ee. CUIbHO XO4YeTCS BUAETD.

— A ecnu Mbl roBOpMM O He6onbLwoW koMnaHnmn? Hanpumep, 50
yesioBeK.

— S y>e ynoMuHan Bbilwe, 4To Korga Bac 50, y Bac He TO 4To6bl HULA.
/ 2T0 06bIYHO OAMH K/IMEHT, HA KOTOPOro KOMMAHUS MOJSINTCH. Y 3TOro
K/IMEeHTa eCTb Kakon-To busHec. 70T busHec paboTtaeT B uem-10, "B HULWeE".

Bcnen 3a HanMumeM 3TOr0 MOHO-KJIMEHTa MOXHO 06bsaABUTL cebe, UTo 9 nmMeto
HULUEBYH 3KCNEepTM3y. HO B peanbHOCTM €CTb KJIMEHT, Y HEro ectb busHec u
HekoTopasi akcnepTm3a. M Kak pa3 3TOT KJIMEHT, CKOpee BCEero, MMeeT TOT CaMbli
HULWeBbIN 67101, KOTOPbI MHTepeceH NpodeccMoHanam B 3Tol obnactu.
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A B camon codTBEpHOM hUpMe eCTb NPOCTO MPOrpaMMMUCTbI, KOTOpPble 06CNYyXXMBaKOT

3TOro 3akKa34uka.

\ — W BOT 3TV ManeHbKMe KOMMaHUK, Y KOTOPbIX HETY HULLM, OHWU 3a4acTyto
npuxoasT B Intetics u roBopsT: “Pebsita, y MeHst eCTb KOMaHzAa

pa3paboTunMKOB, BO3bMUTE HAC NoXanyncra B napTHepbl”.

270 roBopuT O TOM, YTO OHWU IFOTOBbI 6paTbCFI 3a noboli 3akas ToNbKOo MOTOMY, 4YTO Y

HWUX €CTb HY>XHbleé HaBblKW MPOrpamMMMpoBaHus. Bce. MoxeT 6biTb, KTO-TO TaM,

dayHaep vmeeT cBo 6M3HEC 1 4719 HEero 3To eANHCTBEHHbIN UCTOYHUK A0X04a, A3,
MOXET Takue KeWcbl ecTb. MoXxeT OH paboTaeT C KakKMM-TO KOHKPETHbIM K/IMEHTOM

N3 MeaANUMHCKON cdepbl.

intetics

HOME < SERVICES < CASE STUDIES

Medical Device Company Received a New
Application That Helps Surgeons Navigate Neural

Implant Insertion - Case Study

Clignt

The Client s a medical devica
company committed o
develaping innovative
theraples for patiants
suffering frorm Central
Narvous System (CNS)
diseased,

Challenge

3 Tha Client is exploring
savaral applications for
their rechnology and is
currently focusing on the
treatment of acute
ischernic stroke.

Benefits and Results

* The Intetics team helped the
Client 1o Build the salution with
FDW-required parameters.

* The new solution enables the
Client b certify the whole
hardware and software complex
and start salling it In Us clinkss,

24b, 3 multi-national study to
prowide the treatment in a 24/7
Fricde.

w

The solution implermentation was
done within 12 months.

The Client is running tha ImpACT-

N -

Quick Facts

< FDA-approved selution

> Designed 100% of Cilent's application
and implemented it

<> The Client is able 1o COnGentrate on
medical solutions, not technical details

Technologles

Coe | MLEAL Qr [ Windows AP/
VTK / DICOM / Multithreading / CT
MPR

Case Study

&, Download Full Viersion

Ho ecnu Intetics cerogHsa aenaeT pelleHmne A8 XMPYProB Mo BHEAPEHUIO Ynna B

MO3I NalyveHTa, a 3aBTpa Nnoabop NpPOTE30B B HOrY, TO 3TO €LlEe HEe 03HAYaEeT, uYTo
Hac YMTalOT opToNeabl U HEMPOXMPYPTU.
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Medical Startup Relies on Intetics to Create a

Brand-New Application to Simplify Surgery

> A tablet & deskt =
& tablet & deskiop app
Integrated with X-ray :H..-

Preparation

Client

An entrepreneur in the
rmedical Theld with the idea 1o
facilitate orthopedic surgesies
and improve the process of
selecting proper joint-
replacerment products.

Challenge

MaANAGETENT GYELRMSE,
with mult-user access
and syneing capabilities
using secure choud
solutions and a simpie
UL,

Benefits and Results

* The continususly maintained,
highly specialized app enables o
select hardware faster and
accuratety,

* Received FDA affisms the solid Qb
and developrment standards.

* The OOTE allowad the founders 1o
focus on the promation relieving
from building their own tech
team

*

The starfup was $een as 8 SUCCess
and was acquired by 3 medical
software glant,

B o a1

s =N -

Quick Facts

2y 60-50% cost reduction with cross-
platferm development vs. development

for each platform

% 50% reductian In total develspment

costs using efficient technologies

.\;> Intetics helped the Client 1o sell the

product to Zimmer/Biomet

Technologies
AW | Microservices / CF f NET/
Angular [ Java Seript | Entity
Framework [ Web Api/ Objective C/
Java / REST { Windows Server |
Microsoft SQL Server | Cev

Case Study

4, Download Full Version

K Ham obpawanucb n3 HealthCare HanpaBneHMs pa3HoOro poaa KiamMeHThlI.

Hanpumep pelleHune no yBeanyeHuo rpyau.

intetics
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Digital Ecosystem for an International Seller
Resulted in an Improved Customer Experience
and Revenue Growth

Client

Brava LLC |s an Amarican
company specializing in a
salf-titied product, &
proprietary nen-surgical
cosmetic bedy shaping
system. Brava salis the
shaping System worldwide.

Challenge

Optimized business
processes and customer
support integrated into a
digital ecosysten with
user data tracking, a
website with BZB & B2C
companants. and CMS,

Benefits and Results

¥ Brava LLC increased customer
satisfaction, which resulted in
revenue growth,

»

Custermers can easily view their
progress, source product Info.
reach customer suppeort via the
AskBrava™ helpdesk.

*

The project and marketing efforts
achieved impressive cormrmercial
success: 450K website visitors
annually, 12K+ BRAVA systerm
units sold, 7 offices workdwide.

s e

Quick Facts

-

The digital ecosystern helped to
increase the company’s revenue

-+ 7 rew reglonal offices openad
(2 Over 12,000 Brava units sold

-,

A50,000 website visitors par year

Technologles

Windows NT2000 Server (IS
40050 f SQLServer 7.0 / Visual C+e /
RSP Java / HTML / JavaScript { TAP|
J'Windows Madia [ VielgeXML

Case Study

ok, Download Full Version

OTO HMWa BHYTPU MeAULUHBbI, HO Mbl HE CUMTAEMCH MeAnKaMu OT 3TOro. Mel NpocTo

paspabaTbiBaeM TOT MNPOAYKT, KOTOPbI/ HY>KEH HaleMy KJMEHTY. BOT Mbl 0 yeM.

Mo3TOMYy MMEEeT CMbIC/ ANS ayAUTOpUM AOHECTU ApYyron B3rns4. Yto ecnum Bbl
XOTUTE pa3BUBATbCS A0 KPYMHbIX KOMMaHWM, TO Aena obCToaT BOT Tak. A Bce

OCTaJibHblE€ — 3TO MPOCTO Haluun CY6I'IO,£I,DH,CIHVIKVI, KOTOpPbIX Mbl HAHNMMaeM, Koraa

HaM He XBaTaeT pecypcosB.
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@ — MMeHHOo Tak. C TOUYKM 3peHns 31eMeHTOB “"HULWEBOCTN”, KOTOpble
/ CYLLECTBYIOT Ha pblHKE, XO4y YNOMSAHYTb O TEHAEHUMWN, KOTOopas

cnoxwunacb B nocnegHue net 10-15 — nosBneHmne B cOPTBEPHLIX dupMax 6usHec-
aHaNUTUKOB.

BoT 3Tu cneumanucTbl MOryT Nnpubnmxartbcs K Kakomy-To domain-knowledge, K
KaKOMYy-TO 3HAHWUIO B KaKOM-TO HULWe. VIMEHHO B CMy TOro, YTo6bl YCTAaHOBUTL
06N a3bIK UM caenaTb TPAHCASALUMIO MeXay NMporpaMMmncTamMn U Tem 6msHecom,
KJIMEHTOM, KOTOpbIM o06cnyxmneaetcd. T.e. Ansg Toro, Ytobbl NPOCTO 06BACHUTL
nporpaMMmcTam B peasibHOCTU, YTO HYXHO pa3paboTaTb.

[a, Takol knacc noaen cywecrtsyet. Ho, onsaTk Xxe, aTuX busHec-aHaIMTMKOB
6yaeT MHOro caMbIX pasNMyHbIX cneymanmnsaunin B ogHon 6onee-meHee cpeaHen
WAn KpYynHOU cODTBEPHON KOMMAHUN.

[axe ecnu y Hac ecTb, AONYCTUM, 7 Kaknx-Hnbyab ntobuMbix cneunanmsaumii, 1o y
Hac 6yaeT MMHMMYM 7 aHa/IMTMKOB, KOTOPbIE B 3TUX Cneunannsaumsax 4To-To
BOJIOKYT.

Jra posib nepeBoAgYNKa C 6M3HecC-si3bIKa Ha
nporpaMMnNCTCKNA cyLyjecTBoBasla Bcerga. 20-40 ner
Ha3ajg — Ha CTOPOHe KJIMeHTa, Aa N cendac Bce eLye
o4yeHb Yacrto. Cei4vac, B cnsy 6os1ee KOMINJIEKCHOro
obcny)knBaHuUs1, OHa BCe 4Yyauje Ha CTOpPpOHe
pa3paborymka. 3T1o oueBrMAgHas1 Heobxoammoctb. K
co)kaJlIeHUIo, OHa He SsIBJISIeTCA NnaHaueen Asisa ycrnexa
npoekKra.

MosTomMy BaxkeH onbIT. Camo coboli, caenaB 5 npoekToB B HealthCare, Bbl 6ynete
3HaTb HEKOTOpPbIe C/I0Ba, TEPMUHOMNOIUIO, U Ny4dlle MOHMMaTb, YTO HYXHO AenaThb.
Ho 3To BCce paBHO He “HULWEBOCTL".

Koraa g HaunHan, B 1995-M, y Hac, cobcTBeHHO, 6bina “Huwa” — Haw
€AVHCTBEHHbIN KAMeHT genan codt ans Life Insurance. B Hawmx Kpasix Takomn
CTPaxoBKM elle He 6b110 Boobuwe! Kak n HMKakKux 3HaHWI 0 Hen, aaxe 6bITOBbIX, B
ronoBax NporpamMMmncToB. Yto genatb? S npocto Kynun 5 cnosapeli “Life Insurance
Dictionary of Terms” n nonoxwn pa3paboTymnmkam Ha CTofbl (CMeeTcs).
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[anee, gaBante npeacrasum cebe, UTo KTO-TO AOCTUI HEKOW HUWMK. TlocTpounn
[OCTaTOYHO KPYMHbIA 6usHec, aenas KactoMHble peweHns. OYEHb 6bicTpo Takas
durpmMa npeBpatunack 6bl B GMpMy NpoayKTOBYHO, @ HE CEPBUCHYIO.

T.e. MbICNb AN MEHS OYeBMAHANA: eCTb “"HUWA"” — eCTb CBOW NMPOAYKT, HET “Huwn”
— Bbl CEPBUCHAsA KOMMaHMsI.

N ewe anemMeHT. Bo3bMeM He BepTUKasbHble cneunannsaummn, Korga y Bac AOSIHKHO
6bITb KakOe-TO AOMEHHOE 3HaHME, a BCSIKME HOBOMOAHbIE WTYYKN: B/IOKYENH,
machine learning, 06paboTky n3obpa>xeHuin, ApOoHbI, T.€. KaKne-To
TEeXHOJIOrMYecKme BeLUn, KOTopblie CTann BeCbMa 3Ha4MMbIMKU B NociegHee
aecatunetue.

S He 6yay paxe npousHocuTb Digital Transformation, ero Toxxe o4eHb CUAbHO
nocnegHue net 10 Tpen/toT OrPOMHbLIM KOJIMYECTBOM MapKETMHIOBbIX MaTepuasioB
no4yTn BCce coTBEpPHbIE HDUPMbI MUpaA. M ecnin Bo3bMeTe Takue Belu, TO MHOrme
CUYMTAIOT UX TAKMMU HULLIAMU TEXHOSIOrMYEeCKNUMU. M 3To He siBneHne BocTouHol
EBpoOnbl, 3TO BCEMMPHOE SIBIEHUE.

Ho Bo3bMuTe TOT Xe cambii Digital Transformation. 3To X He HMWa-HUWa. DTO CTO
pa3HbIX HanpaBfeHUN N TbiCAYa CaMblX PasfIMYHbIX MPOEKTOB, KOTOPbIE MOXHO
06beanHUTL NoA O6LWNM Ha3BaHMEM.

M BOT 3T 6n10kuyenH n machine learning ¢ 601bWON HAaTSAXKOM MOXHO CUUTaTb
HULWeN. 30eCb BONPOC (DOPMYNNPOBKMN.

éé

Huwa — 310 Bcerga Ha caMoM geJie KOHKPETHoe
AOMeHHoe 3HaHne. A Mbl Bce BpeMsi NbITaeMcCsl ero
3acCyHyTb B KaKOH-TO Knacrep, 0603Ha4YnTb KaKMM-TO
s1er6sioM.

[Oa, aTo mapkeTuHr. Koraa Bbl MAeTe Ha pPbIHOK, Bbl, KOHEYHO Xe, FOBOPUTE N0ASAM:
“MbI knaccHo pabotaem B HealthCare”. Ho 310 peknama, a HMKaK He JOMEHHOe
3HaHue.

Ckopee Tak: Bbl HEMHOIO NMpeyBenmMyMBaeTe CBOM CMOCOBHOCTKN, MycKaeTe Mblib B
rnasa. 3To Bce-Taku peknama! Ho ocobo HuKoro He obMaHbIBaeTe, T.K. MPOCTO
nogyepkKmMBaeTe CBOWM Npeablaywmi onbiT. 8 3TO Ha3biBalo “MapKeTUHroBas
npasaa”. OHa npaBaa! Ho mapkeTnHrosas (cMeetcs).
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— AonycTuM, KOMMNaHUsA No3MunoHnpoBaJsia cebs kak HULWIEBOro

3KcnepTa B onpeaesieHHOn TexHonorum unm cepe. U ee
pyKoOBOAUTENM NPUMYT Bally TOUYKY 3peHus. Kak uMm 6biTb ganbwe? Ctout
JIn NnepecTpamBaTb MapKETUHIoBYIO CTpaTermio uJimn 3To He MMeeT CMbicna?

— [yTen pa3BuTUSA BCeEro ABa.
MepBbili. Bbl MeeTe o4eHb 601bLIOM OMNbIT B KAKOW-TO MHAYCTpUKX. Bam nosesno
caenatb 1-3 NoAobHbIX ApYr APYry NPOEKTOB, Bbl Kak-TO U3BEPHYIUCHL U
nHTenneKTyasnbHas co6CTBEHHOCTb, Ball KOZ, OCTasics 3a BaMu. Bbl genaeTe Ha

3TOI OCHOBE MPOAYKT, @ Aanblue ero npoAaeTe, BeYHO [A0AeNbIBas.

BTopoi nyTb. Bbl npoaomkaeTte 6bITb CEPBUCHON pa3paboTyeckon opraHmM3aumen.
“Huwmn” y Bac b6bITb He MOoXxeT. [NepecTtaHeTe pacTtu. [1oaTOMy AenaeTe CBOW
MapKeTUHI Ha OCHOBe cBoero onbiTa. Caenann npoekt? Hanamte noaobHbIx!

Ecnu xoTute, nmenTe € AecaToK “MUKPOHULL”, B MapkeTuHre 371o 6yaet 'y Hac
cynep-nynep akcnepTtusa”. Ho B peanbHOCTM HaA0 NPOCTO YMeTb nucaTb COMT Tak,
4yTO6bI KIMEHT BaM OCTaBW/ 0T3bIB Ha 5 3Be3go4uek Ha Clutch.

MaTepuan noaroToBseH Npu yyactum xypHanucta Kraftblick.Media KOnun
LLipamkoBoOW.
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About Company

Intetics Inc. is a leading global technology company providing custom software
application development, distributed professional teams, software product quality
assessment, and “all-things-digital” solutions built with SMAC, RPA, AI/ML, IoT,
blockchain, and GIS/UAV/LBS technologies.

Intetics serves
Clients all over
the world

Based on proprietary pioneering business models of Offshore Dedicated Team® and Remote In-Sourcing®

an advanced Technical Debt Reduction Platform (TETRA™) and measurable SLAs for software
engineering, Intetics helps innovative organizations capitalize on global talent with our in-depth
engineering expertise based on the Predictive Software Engineering framework.

Intetics’ core strength is the design of software products in conditions of incomplete specifications. We
have extensive industry expertise in Education, Healthcare, Logistics, Life Sciences, Finance, Insurance,
Communications, and custom ERP, CRM, Intelligent Automation and Geospatial solutions.

Our advanced software engineering background and outstanding quality management platform, along
with an unparalleled methodology for talent recruitment, team building and talent retention, guarantee
that our clients receive exceptional results for their projects. At Intetics, our outcomes do not just meet
clients’ expectations, they have been exceeding them for a quarter of a century.

Intetics operates from 11 offices in 6 countries including Naples, Raleigh, Dusseldorf, London, Minsk,
Krakow, Kyiv, Kharkiv, Odesa.

Intetics is ISO 9001 (quality) and ISO 27001 (security) certified and a Microsoft Gold, Amazon, and
UiPath partner. The company’s innovation and growth achievements are reflected in winning prestigious
titles and awards, including Inc 5000, Software 500, CRN 100, American Business, Deloitte Technology
Fast 50, Chicagoland Fast 50, European IT Excellence, Best European BPO, Stevie People’s Choice,
Clutch and ACQ5 Awards, and inclusion into IAOP’s Best Global Outsourcing 100 list.
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