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is the activity of creating prototypes of software applications, i.e.,
incomplete versions for users to evaluate the design
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model generator for
software projects

Planning Risk analysis

Customer
communication

. Product maintenance project Project entry

. point axis
. Product enhancement project Engineering

New product development project

Concept development project

Customer evaluation Construction & release
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is an extension of
the waterfall model.
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They implement
adaptive planning,
evolutionary development,
early delivery, and
continuous improvement,
and it encourages rapid and
flexible response to change
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DEVELOPIENT

................................. 1994

CORE TECHNICS

CHARACTERISTICS 1. Timeboxing
1. Iterable and incremental 2. MoSCoW
2. Architecture-centric 3. Prototyping
3. Risk-focused 4. Testing
5. Workshop
6. Modeling
7. Configuration
8. Management

enables teams to
self-organize by
encouraging physical
co-location or close online
collaboration of all team
members, as well as daily

[ [ [ ]| face-to-face communication
EEEE ) EEEE =) uunn
Product Backlog Sprint Backlog Iteration Potentially shippable

product increment

Daily meeting

Sprint

2-4weeks

EXTREME

PROGRAMING

(XP) CRYSTAL =
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advocates frequent is lightweight,
"releases" in short adaptable approach
development cycles, with specific tailored
introducing checkpoints set of policies, practices,
for requirements and processes based on
adoptation unique characteristics

- FEATURE DRIVEN DEVELOPMENT
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FDD's purpose is to deliver tangible, working software repeatedly
in a timely manner.
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AGILE UNIFIED DIDCIPLINED AGILE
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applies agile techniques including is a process decision framework
test-driven development (TDD), that enables simplified process
agile modeling (AM), agile change decisions around incremental
management, and database and iterative solution delivery

refactoring to improve productivity
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SCRUM (LeSS$)

%ME AGILE FRAMEWORK
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is regular Scrum
applied to large-scale
development. For

is a framework
consisting of a
knowledge-base of

integrated patterns example, for one
intended for product group with
enterprise-scale 500 people

Lean-Agile development
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Scrum

Lean Software Development
Kanban (process + method)
Extreme Programming (XP)
Continuous Integration (CI)
Continuous Delivery (CD)

Feature Driven Development (FDD)
Test Driven Development (TDD)
Crystal Clear

Lightweight approaches

Fuller approaches (beyond 1 team)
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is a framework that addresses bottlenecks of
custom software products development and
reconstructs the reliable approach to delivering
software development services.
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Sources

m  Agile software development >

m Software development process >

= www.intetics.com >



https://en.wikipedia.org/wiki/Agile_software_development
https://en.wikipedia.org/wiki/Software_development_process
https://intetics.com/?utm_source=offline&utm_medium=infographics&utm_campaign=pse

