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«He naHuKyWn, paspysimBam BCE 4YeTKO Nno
KHMXXKe>». Kak ctaTtb KpyTbiM Project
Manager

[Mpo XMN3HEHHO BaXHble HAaBbIKW, MHCTPYMEHTbI U NpuBbLIYKK Project Manager
pacckasbliBaeT JeHuc Coipaewko, Deputy Delivery Director B Intetics.

Mpopomkaem LMk Npo UT-cneunanbHoCTU. Kaxayto M3 HUX onucbiBaeT
«TUMWUYHBbIA NpeacTaBUTENb» — OMbITHbIN cneumannct. Mbl Hageemcsl, MaTepuansl
MOMOryT LWKOJIbHMKAaM, CTyAeHTaM, nepekBanndumkaHTaM, OXXYHNOpaM

N COYYBCTBYIOLWMM Bbi6paTb crneymanbHoCcTb B T, OLEHUTb NepCcneKkTBbl Un
MPOCTO CBEPUTb YacCbl C aBTOPUTETHbIM Konneron. O6cyxaante U AOMONHANTE
MaTepuasn B KOMMEHTapusx, YTobbl caenaTtb ero eLé nosie3Hemn.

Project Manager co4yeTaeT B cebe KayecTBa
pa3paborymka, TeCTupoBLynKa, 6bu3Hec-aHaINTNKa
v ynpassieHua. OH AepXuT 6anaHc: A/IMTE/IbHOCTb
rnpoekta + 6aXeT + Ka4yeCTBO + C/I0XKHOCTb +
KoMaHAa.

YeMy HY>XHO HayuYMUTbCS MOJIOAOMY CrneuunasiucTty, 4Tobbl
cTtatb KpyTbiM PM

1. YMeTb aHanusuposaTb NpeaMeTHY 06/1acTb U NpOTOTMNMPOBATh. J1lo6oi
NpoeKT HaYMHaeTCs C npeobpaxeHnsa 3a4ad 1 XenaHun 3aKasunka,
chopMynmMpoBaHHbIX B BUAe cneundunkaumi nam Ha cnoBax, B AMHaMUYECKUin
npotoTun. [s8 NpoTOTUNNPOBaHNSA UCNONAb3Yyi Axure.

2. PazobpaTbcs, Kak BbIMSAAAT KOHTPaKTbl. He HY>KHO 6bITb FOPUCTOM, HO Ba>HO
YETKO MOHMMaTb, Kak byaeT chopMyMpoBaHO NpeanoXeHue onasa KIneHTa,
Kak 6yayT yuTeHbl (MHAHCbI, CTPYKTYpa KOMaHAbl, MPOLECChl, NjaH NnpoekTa
M BCE oCTasibHOe.

3. HayumTtbcs opraHusoBbiBaTb npouecc. Celivac Hanbonee nonynsipHbie
meTogonormm Scrum u Agile.
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MNMpuwén n cpaszy BBogu scrum — 3TO Bcerga
paboraer

4. [loHATb, YTO Takoe MaTpuLa PUCKOB, KakK ee UCMosib3oBaTb. Ha cTtapTte
rMpoeKTa BaXXHO NMpoAyMaTb Npouecc yrnpasfieHusa puckamu, caenaTtb Matpuuy
M NpeayCcMoTpeTb KOHTPMEpLI B C/lydae BO3HUKHOBEHUS TOrO UJIN UHOTO pUCKa
C YYETOM NPUOPUTETHOCTHU.

5. Yetko otcnexwuBaTb paboume npoueccel. PM gonxeH cnegntb, 4TobbI Mpouecc
pa3paboTku wen rnaako, 4tobul BCce 6bISIN HA O4HOM BOJSIHE U CTPEMMUINCH
K 0AHOMY pe3ynbTaTty. U perynspHo (no Scrum, Hanpumep, pas B ABe Heaenn)
AEMOHCTPUpPOBATb pe3yabTaT 3aka3unky, nonydaTtb duabek,
TpaHCcpOpMUpOBaTb €ro B 3aZ4a4un 1 NaaHUpPOBaTb ClEAYIOLWY0 nTepauumto.

6. Xopowo 3HaTb METOA0JI0rMNI ynpasneHusa npoektamnu. PMBOK n gpyrue
MEeTOA0/I0MMN MeHeA)KMeHTa NOACKaXYyT, Kak AelCTBOBaTb B TOW UM MHOM
cuTyauum. Ha npakTuke 4acTo BO3HWKAKOT He3arnJaHMPOBaAHHbIE CUTYaLUN.
Kaxablh TakOW cayyan HY>XHO MpoaHaanu3nMpoBaTh, MOHATb, YTO MPOU30LLJSIO,
HanTK NpuUYnHbI denna n ycTpaHuTb ero. PelinTb, Kakmue NpuHATb Mepbl,
yTOo6bl Takoro 6onblle He NOBTOPSAIOCH.

7. TloHuMaTb, Kak paboTatoT KOMaHAa pa3paboTKM M KOMaHAa TECTUPOBaHUS.
3apgada PM HanaauTtb npouecc pa3paboTkm Tak, 4Tobbl 66110 YA0OHO
[OCTaBNSATb MHKPEMEHT NpPoAYyKTa Ha TECTOBbIE cepBepa, U UTOObl OH
Ka4yeCTBEHHO TECTUPOBAJZICA TECTUPOBLUNKAMMU.
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Hapgo 3HaTb, YTO HY>XHO AesiaTb, YTO6bI AepikaTb
Ko4 B nopsigke

8. Oco3HaBaTb BaXHOCTb aBTOMATUYECKOro U py4YHOro TECTUPOBAHUA —
1 6anaHcMpoBaTb MexAay HMMU. Hanpumep, ecnun caenatb CAMLLKOM MHOMO
aBTOMaTM3NPOBAHHbIX TECTOB, TO A/ UX MOAAEPXKKU HYXEH pecypc.
ABTOMaTUYECKME TECTUPOBLUMKN Ha NOPSAOK AELUeBNe, YeM «py4dHble». YTob6bl
BCE 3TO MPaMOTHO COEAMHUTb, HYXHbl TEXHUYECKNE 3HAHMS.
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9. bBbITb NCUXOSIOFOM. BaHO 3HaTb, YEM XWUBET KaxX[blii YUN€H KOMaH/bl, yMETb
pelaTb KOHMINKTbI B KOIJIEKTUBE, MPEABOCXULLATb YXO K/HOUEBbLIX
COTPYAHWKOB, NMPOBOANUTb PaboTy Mo UX «yaepxxaHuto». Toraa noayunTcs
NIaHMpoBaTb CTabUbHYO NMPOU3BOANTENBHOCTb XOTS 6bl HA HECKOJIbKO
MecsiLieB Brnepea.

10. Bcerga yunTtbCsa U 6bITb B CTPpye. TEXHONOMMN NOCTOSSHHO Pa3BMBAKOTCS,
NOSIBASILOTCA HOBble MeTOA0NI0rMK. Hy>XHO ycneBaTb 3a MMPOM, KOTOPbIA
CTPEMUTENBHO MEHSAETCH.

Fne noyuntbca Ha Project Manager

Ectb PM c TexHuyecknMm obpasoBaHneM, ecTb 6€3 Hero. Y Kaxaoro CBOW Mchl
U MMHycCbl. Hanpumep, PM 6e3 TexHnuyeckoro o6pasoBaHns MOXeET bbiTb 6mxe
K 6usHecy n abcTparnpoBaTbCs OT TEXHUUYECKUX AeTanel peanusaunm npoekTa.
Ho Torga 4yacto oH He MOXeT aZleKBaTHO OUEHUTb C/TI0XHOCTb MpOeKTa.
TexHuueckunii PM B aToM 6o51ee cuneH, HO MOXET o4YeHb rNy6oKo norpyxaTtbcs
B TEXHMYECKME AeTann, He ayMmas o busHece.

MoaTtooMy naeanbHo, ecnu PM obniagaet n TEXHUYECKMM U FT'YMaHUTaApPHbIM
obpasoBaHueM. BonbLlMM NAKCOM BYAET OMNbIT B MAapKETUHTE.

MonozoMy crneumanucty Heobs3aTenlbHO UMETb TPU BbICLLIMX 06pa3oBaHMs. MOXHO
NPONTM AOMONHUTENbHbIE KYPCbl, B TOM YUC/€ OHMIalH MO 3TUM HarMpaB/IEHUSAM.
MonesHo nlydatb TexHU4eckne GopyMbl. Ceruac IErKo MOXHO HaWTU MMEHHO TO,
yTo Tebe HYXXHO, MPOCTO MOryriuB.

A obyuato 6yaywmx PM B yHuBepcuteTe, 1 MOW NPUHLMN 06y4YeHMs NOCTPOEH Ha
MOJSTHOM MOMPY>XEHUM B peasibHble NPoeKThl. [lenat cTaBky Ha paboTy B KOMaHAe.
B Hel HasHa4dalo ponu: AeBenonepoB, TECTMPOBLLMKOB, SCcrum-MacTepa,
busHec-aHanuMTUKa, AM3alHEpPa M NPOYUX CNeLnasIMCTOB. DTO NosHas CMMyNauns
npoekTta. Takon gopmaT AaéT OYEHb YETKOE MOHMMaHME MpPOLECCOB.

3 Ba)>HbIX coBeTa HauMHawouwemy Project Manager

1. He Tywyincs. Tel Monogoh n Tebe HY)KHO 3aBOEBbIBaTb aBTOPUTET Cpean CBOUX
konner. MNMycTb TBOW KOAJIEern ctaplue, 3TO He NMoBoA4 NacoBaTb. 3aBOEBbIBaM
aBTOpPUTET, BCECTOPOHHE OXBaTbiBasi MPOEKT U MOrpyXascCb B HEro.
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2. He Tepsi moTuBaumo. Korga Tbl CTaHOBULLLCS PM, nHOraa MoxXeT KasaTbCs,
YTO Tbl HAYErO MaTEpPUasibHOro He Aenaelwb. PaspaboTumk paspabaTbiBaeT,
TECTUPOBLUMK TECTUPYET, @ Tbl — CMAMLWD B Jira, o6LaelbCs C 3aKa34ymMKOM...
Ho TBOSA Mosib3a cpa3y CTaHeT OYEBUAHOM, KOrAa BO3HUKHET CTpeccoBas
CUTyaums Ha NPOEeKTe — U Tbl C Hel crnpaBulibcs. JInbo kKoraa noaseaellb
nTorn npoekTa. Mo3ToMy Ha NepBOM 3Tarne NpocTo Aenan BCé No MeTo4on0rmm
W 3Hai, YTO Thl [leNlaellb NPaBUIbLHO.

3. He 6ouncs. Bce cueHapum onucaHbl B KHMXXKax Tuna PMBOK. N ecnu Tbl
3Haelb TEOpPUIO, TO Tbl €e MOXELUb MCMOIb30BaTb B HEMpeACcKasyeMomn
CUTyaumn. MNaBHOe — He MaHMKYM, a pa3py/iMBan BCE YETKO MO KHUXKKeE.
M BCE monyumuTcs :)
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About Company

Intetics Inc. is a leading global technology company providing custom software
application development, distributed professional teams, software product quality
assessment, and “all-things-digital” solutions built with SMAC, RPA, AI/ML, IoT,
blockchain, and GIS/UAV/LBS technologies.

Intetics serves
Clients all over
the world

Based on proprietary pioneering business models of Offshore Dedicated Team® and Remote In-Sourcing®

an advanced Technical Debt Reduction Platform (TETRA™) and measurable SLAs for software
engineering, Intetics helps innovative organizations capitalize on global talent with our in-depth
engineering expertise based on the Predictive Software Engineering framework.

Intetics’ core strength is the design of software products in conditions of incomplete specifications. We
have extensive industry expertise in Education, Healthcare, Logistics, Life Sciences, Finance, Insurance,
Communications, and custom ERP, CRM, Intelligent Automation and Geospatial solutions.

Our advanced software engineering background and outstanding quality management platform, along
with an unparalleled methodology for talent recruitment, team building and talent retention, guarantee
that our clients receive exceptional results for their projects. At Intetics, our outcomes do not just meet
clients’ expectations, they have been exceeding them for a quarter of a century.

Intetics operates from 11 offices in 6 countries including Naples, Raleigh, Dusseldorf, London, Minsk,
Krakow, Kyiv, Kharkiv, Odesa.

Intetics is ISO 9001 (quality) and ISO 27001 (security) certified and a Microsoft Gold, Amazon, and
UiPath partner. The company’s innovation and growth achievements are reflected in winning prestigious
titles and awards, including Inc 5000, Software 500, CRN 100, American Business, Deloitte Technology
Fast 50, Chicagoland Fast 50, European IT Excellence, Best European BPO, Stevie People’s Choice,
Clutch and ACQ5 Awards, and inclusion into IAOP’s Best Global Outsourcing 100 list.

Toll Free: +1 (877) SOFTDEV INTETICS
US: +1 (239) 217-4907 MEANS YOUR

DE: +49 (211) 3878-9350
UK: +44 (20) 3514-1416 SUCCESS

Email: contact@intetics.com
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