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7 coBeToB 3(p(PEeKTUBHOIro yrpaBJ/ieHUSA
yAasieHHbIMM KOMaHAaMM

COVID-19 y>xe nosausiai Ha paboyune npoLyeccsl KoMnaHui no Bcemy mupy. MHorum
pULLIOCh NepeNTN Ha yaaneHHyo paboty. [py pe3koi cMeHe hopmaTa yYnTbCs
npuxoanTCsi Ha CO6CTBEHHbIX oLmnbKax. PaspaboTymnku rnporpamMMHoOro obecrieyeHus
yXKe AaBHO paboTaroT yaaseHHOo. OHU MOryT HE BUAETbL APYr Apyra MHOrMe Mecsibl,
M 3TO HE MELUAET UM CO34aBaTb MPorpamMMHBLIN NPpoAyKT. BOT YeMy Hay4Ynaucb u
OCTa/lbHbIM COBETYIOT Y/1IEHbI YpaB/I€HYECKON KoMaHabl IT-komnaHmm Intetics.

YuyuTbiBaiTe KyJibTypHbl€ pa3/iInuusi COTPyAHUKOB

BHyTpeHHWe n pacnpeneneHHble KOMaHabl B LEeSIOM AEACTBYIOT MO CXOXUM
npasunam. Ho ecnn B pacnpegeneHHoln KoMaHae eCTb JII0AN U3 pa3HbIX KynbTyp,
HY>XHO 3apaHee noAgyMaTb, KaK peliaTtb BO3MOXHble KOHDINKTbI. PaspaboTaiTe
CBOJ NpaBwu/l KOMaAHAHOM KyNbTypbl U BbICTPAnBaNTe AOBEPUTESNIbHbIE OTHOLLIEHUS
MeXAy YseHaMM KoMaHAbl N ux nuaepom. MNMpu NpaBMIbHOM NoAXoAe KynbTypHoe
pa3Hoobpasune TOSIbKO YCUTUT KOMaHAy.

CTapaﬁTer YCiblllaTb U NOHATb Ka»Aaoro

BcTpeuun oaMH Ha OAWH TakK XXe BaXHbl, Kak U BCTpeUM KoMaHAbl. B ycrnoBusax
COLManNbHOM N30MALMU N NMAHUKK, BaXXHO MOAAEPXKMBATL YesioBeyeckoe obLueHne u
0o6Lyt0 ApYy>XeCTBeHHYO aTMocdepy B koMaHae. [naHnpynTe BUpTyanbHble NepepbiBbl
Ha kode, yTobbl 06CcyanTb Hepaboune TeMbI 1 MOAENNTLCS MO3UTUBHLIM HACTPOEHUNEM.
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CtaBbTe KOMaHAHbDbIE Le/siM U OTCJIeXKUMBanTe nx
AOCTNXeHue

Kaxxabli uneH KoMaHAbl AO/IKEH MOHMMAaTb, KaK Bbl paboTaeTe, KakMM LIEHHOCTSAM
cnefyeTe v rae Xotute 6biTb. TYT MOMOXKET 061Was Lefb, BUANMas Ana Kaxkaoro
yfieHa KOMaHAbl, 1 TUaTeNbHO pa3paboTaHHas NnaHes b MHCTPYMEHTOB, KOTopas
NMO3BOJINT KaXXJ0MYy OTC/IeXMBaTb nporpecc. He 3abbiBaliTe perynapHo obcyxaatb
ero.

Pa3HuUy BO BpeMeHU npeBpaTute B NoJib3y

PasHnua BoO BpeMeHU MOXET 6bITb AOBOJSIbHO YA06HOM And npoekTa. Hanpumep,
KoMaHAa B ABCTpa/iMM 3aBepLuaeT CBOM 3a4aun U yxoauT AOMOM, K 3TOMY BpeMeHU
B YKpauHe yxe yTpo, U Bbl MOXETEe NMpoAo/XXUTb paboTy TaM, rae ee 3akKoHYMNa
aBCTpanuiickas KoMaHaa. Korga ykpanHuam nopa MATM 4OMOWN, YTPO yXe B
KanudopHuun. 310 YO06HO, ecnn Heobxoammo obecnevynTb noaaepxky 24/7.
MocTponTe pabouunin rpadmk Takmm obpasoM, UTobbl BCe nepecekanncb Ha 1-2
yaca. lNMpwn 3TOM nocTtapanTecb, YTObbl MUTUHIK He Apobunn pabounin geHb
COTPYAHMKa.

YcTaHOBMUTE NpaBu/la KOMMYHUKaUMM Mexay
yAaNeHHbIMU COTPYAHUKAMM

Hanpumep, ecnn KTo-TO NOKMAAET cBoe paboyvee MecTo, YTO6bI MoobenaTb,
[OroBopuTECh 06 M3MEHEHUM OHMAlH-CTaTyCca Ha «HeaocTyneH». Euwe nyJuwe,
yTO6bI OH YTO4YHAN, KOAa BEPHETCA. STO NMOMOXET Y/eHaM KOMaHAbl NMJ1aHNPOBATb
pabouylo Harpysky 1 npuMmepHoe Bpems obpatHon cea3n. ObuwanTtecb C BMAEO.
HeBepbanbHble 3HaKM NOMOry BaM Jiydlle NoHUMaTb APYr Apyra 1 4OroBapuBaTbCS.
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CocTtaBbTe peecTp KOMaHAbl

YKaxuTe B HEM MHDOPMaLMI0 060 BCEX €€ UfiIeHaX, X MECTOHAXOXAEHUE U
KOHTaKTHblE€ AaHHble. TaKXXe NMpUroaMTCsl YETKOE OrnmncaHne 0683aHHOCTEN KaXxaoro
COTpPYAHWKA, CMIUCOK HaBbIKOB U 3HaHWIA. PaspaboTaiTe niaH KOMMYHUKaLWUK, B
KOTOpOM 6yayT yKasaHbl BCE MHCTPYMEHTbI U rpaduK perynsapHbix BCTped. U,
KOHEYHO, NpuAaep)XMBalTeCb ero. Pa3MecTuTe BCe 3TU AOKYMEHTbl B U3BECTHOM U
OOCTYMHOM A1 KaX[0ro YsieHa KOMaHbl MecTe.

FoBopuTe «cnacubo>» TakK 4acTo, Kak MoXKeTe

OTMevanTe Xopowo caenaHHyto paboTy, MHNUMATMBY M BCE, UYTO MOOLLPSETE MpU
paboTe B odumce. 3TO MOTUBUPYET COTPYAHMKOB paboTaTbk € 6osbluel oTaauven.

MpnMeHeHue 3TUX COBETOB NMOMOXET HEe TOJIbKO BCDCDEKTVIBHO npoaos1XaTtb pa60Ty
BO BpeMA KapaHTUHa, HO U CAeNaTb KOMMNaHUKO rmbkon. Y KoMmaHabl NOSBUTCS
BO3MOXXHOCTb CaMOCTOATENbHO paCnpenenaTb 06s3aHHOCTM 1 ynpaBnidaTb UMU. Co
BPEMEHEMHbDbI U CTYNbA.

www.intetics.com Tntetics

Where software concepts come alive™



About Company

is a leading global technology company providing custom software
application development, distributed professional teams, software product quality
assessment, and “all-things-digital” solutions built with SMAC, RPA, AI/ML, IoT,
blockchain, and GIS/UAV/LBS technologies.

Intetics serves
Clients all over
the world

Based on proprietary pioneering business models of Offshore Dedicated Team® and Remote In-Sourcing®

an advanced Technical Debt Reduction Platform (TETRA™) and measurable SLAs for software
engineering, Intetics helps innovative organizations capitalize on global talent with our in-depth
engineering expertise based on the Predictive Software Engineering framework.

Intetics’ core strength is the design of software products in conditions of incomplete specifications. We
have extensive industry expertise in Education, Healthcare, Logistics, Life Sciences, Finance, Insurance,
Communications, and custom ERP, CRM, Intelligent Automation and Geospatial solutions.

Our advanced software engineering background and outstanding quality management platform, along
with an unparalleled methodology for talent recruitment, team building and talent retention, guarantee
that our clients receive exceptional results for their projects. At Intetics, our outcomes do not just meet
clients’ expectations, they have been exceeding them for a quarter of a century.

Intetics operates from 11 offices in 6 countries including Naples, Raleigh, Dusseldorf, London, Minsk,
Krakow, Kyiv, Kharkiv, Odesa.

Intetics is ISO 9001 (quality) and ISO 27001 (security) certified and a Microsoft Gold, Amazon, and
UiPath partner. The company’s innovation and growth achievements are reflected in winning prestigious
titles and awards, including Inc 5000, Software 500, CRN 100, American Business, Deloitte Technology
Fast 50, Chicagoland Fast 50, European IT Excellence, Best European BPO, Stevie People’s Choice,
Clutch and ACQ5 Awards, and inclusion into IAOP’s Best Global Outsourcing 100 list.

Toll Free: +1 (877) SOFTDEV INTETICS
US: +1 (239) 217-4907 MEANS YOUR

DE: +49 (211) 3878-9350
UK: +44 (20) 3514-1416 SUCCESS

Email: bontact@intetics.coﬂ
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