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Four Types of Service Providers

What kind of partnership do you need?

Doer Assistant Adviser Partner

Doer, Assistant, Adviser, Partner.

* Do you need a software service provider to possess domain knowledge?

* To what extent do you want the provider to be involved in your business?

* Do you need the software service provider team to be involved in the decision-making process?

* Do you need a custom development strategy or want the team to recommend and follow the industry * Do you need a custom development strategy or want the team to recommend and follow the industry 

proven frameworks?

* Do you want the provider team to align with a task backlog or work as per your requests?

* Do you need a dedicated QA team on the project?

* Do you need a production support team?

* What level of team engagement into product management do you prefer?
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Contract Types and Business Models
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Conclusion

About Intetics


	magic-matrix1-main
	magic-matrix2-main
	magic-matrix3-main
	magic-matrix4-main
	magic-matrix5-main

