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CuM6M03 pasBUTUA MWIJIEHMaJIoOB
M TEXHOJIOrMYeCcKnX KOMMNaHum uepes
LIeHTPbl NepeaoBoro onbiTa

Bopunc KoHueBon, CEO Intetics Inc.

CraTbsa BnepBble nosiBunacb B ®opbc Ha aHINIMNCKOM S3blKe

Ecnu Bbl uMTaeTe 3Ty CTaTblo, OYEHb BbICOKA BEPOSTHOCTb TOr0, YTO Bbl —
MUnneHnan. A ecnm 3To He TakK, TO UM HaBEpPHSIKa SBNSIETCS Ye0BEK, KOTOPbIN
CNMANT pAfaoM C BaMu B odumce, MeTpPO MauM Ha ctagmoHe. CorsiacHoO nccnefoBaHmio
Brookings, MmnneHnanbl COCTaBASAKT TPETbIO YacTb paboToCcnoCObHOro HaceneHus
B Mupe. oAbl poxaeHus munneHmanos ¢ 1982 no 2004, cornacHo paspaboTaHHOM
TEOPUK NMoKoNieHUn Ynneama Ltpayca n Huna Xas. Oxupaetcs, uto kK 2025 roay

MX KOIMYECTBO Ha pblHKEe TpyAa BbipacTeT Ao 75%.
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MoKoNeHne MUSINIEHNANOB — OCHOBHOM ABUraTeslb pasBUTUSA MHHOBALMIA

N TEXHOJOTUNiA. M03TOMY 3Ty BO3PACTHYH KaTEropmio Heo6xoAnMo NOHUMaTb ANs
nonyyeHnsa NpeacTaBfeHns 0 B3aUMOBbIFOAHOM pasBUTUM NOTEHLMaNa 3Toro
NMOKOJIEHUSA N TEXHONMOTMYECKUX KOMMAHUN.

MUNEHNAN0oB CYMTAOT CaMbiM 06pa30BaHHbIM MOKONIEHVEM B UCTOPUN
yesloBeYecCTBa. Y HUX BPOXAEHHAsS TAra K MHHOBALMSAM, U OHU YXXe 4acTo
rABEHCTBYIOT B 3TOM npouecce. 3T pebsita He TaK CKJIIOHHbI PUCKOBATb, Kak
cTapwue nokoneHns. OHKM BCeraa roToBbl YYUTLCSA A9 NOCTOSAHHOM aaanTauum
K MEHSIIOLLMMCS TEXHOOTUAM M HOBbIM peanusam.
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MHorve munneHvansl oTaalT npeanovteHne paboTte B KOMaHAE BMECTO
camocTosaTenbHoM paboTbl. UM HyxHa obpaTHas CBs3b B Ba pa3a 4valle, Yem
Apyrum nokoneHmnaMm. OHM XAYyT obyyeHnsa n paccmaTpmMBatroT CBOUMX MeHeaXXepoB
KaK NpsiMON UCTOYHWUK MOBbIWEHNS UX IMYHOIO YPOBHS pa3suTus. Ho Tonbko 46%
N3 HUX CUUTAIOT, YTO MOAYYalT AOCTAaTOYHO OT CBOMX PYKOBOAUTENEMN.

B pe3ynbTaTe, MMEHHO TOM-MeHeAXXMEHT KOMMaHWM AO/HDKEH afAanTMpoBaTbCs AN
obecneyeHns ganbHenwero pocta n pasBuTtus busHeca.

Ewé ogHa yepTa 3TOro NOKOAEHUS — UX YHUKaNbHbIA noaxoa K UT: oHM He nmpocTo
NPOABUIraldT COBPEMEHHbIE TEXHOOIMMKN, HO TPebyoT coaepXaTesibHy paboTy

C MOSIOXUTENbHbIM COUManbHbIM 3hdEKTOM AN peannsauum CBOEro JMYHOro

1 npodeccmoHanbHOro NoTeHurana. To SABASETCS ABUXYLLEN CUAI0M CBOMCTBEHHOIO
MunneHnanam nepexopa ot I-obpasHon kK T-ob6pa3HoM KBanndukaunm.

KoHuenuus I- n T-obpasHbix kKBanudunkaumi Bnepeble bbina MCNoab30oBaHa
McKinsey & Company B kavecTtee metoaa obyyeHus u npmobpeTeHns 3HaHuin

B CBOelM Moaenu ueHTpoB nepenosoro onbita (Centers of Excellence, CoE).
Yenosek c I-obpa3Hoi kBanudukaumen obnagaet rnybokMmMmm 3HaHUSAMU U OMNbITOM
B onpeaesieHHon obnactu. A ¢ T-obpasHor — Takxke obnagaeTt pasnmyHbIMU
AOMONTHUTENbHbLIMWU 3HAHUSAMW M CNOCO6EH NPUMEHSTb CBOWM OMbIT B CMEXHbIX
obnacrtax. EcTecTBEHHO, TaKOW pacClWMpeEHHbIN Habop 3HAHU N HaBbLIKOB AenaeT
T-o06pa3HbiX CNeLNarnCcToB Ype3BblYaiHO LeHHbIMU. OHU SBASKOTCA OT/IMYHbBIMU
KOMMYHWKaTOpaMu 1 Nerko aganTUpyrTcs No4 HoBble yCrioBus. T-obpasHble
cheumanucTbl TakXe BbINOMHAT 60/1bWNIA 06beM paboT Mo CpaBHEHUIO

c I-obpa3HbiMK.

Kak cneumannctbl ¢ T-06pasHbIMM HaBblkaMu, MUSIIEHMANbI MPUHOCST
MaKCMMasibHY0 MoNb3y CBOEN opraHusaumn. MosTomy 6biCTpopacTyLme KoOMNnaHmm
BbICOKO LIEHAT TaKMX CNeUManmMcToB M Co34atoT 6/1aronpuaTHYO0 cpeay ans ux
JIMYHOCTHOIO M NMpPodeCccUoHabHOro pa3BuTUS Yepes LleHTpbl NepenoBoro onbiTa
(Centers of Excellence, CoE).

CoE — 3710 cneuymanmnanpoBaHHas KOMaHAa, Kotopas yrnybnéHHo nayyaer,
pa3BMBAET M AaNiee BHeApPsEeT, obecneynBaeT NoaaepxKy U obyyeHne 3HaHUSAM
N NyYLWMM NpaKTUKaM B HEKOTOPOM TeXHoNorn4yeckonm obnacru.

Nx Co3aaHne No3BONAET OpraHn3almnaM pelaTb CBOUM 3a4a4n B obnactu
WHHOBALMIN, NONy4YaTb KOHKYPEHTHbIE NpenMyLLecTBa 1 obecneymBaTb NOCTOSHHbIN
ycnex. COoE npuHOCAT nosib3y BCEM: CaMUM KOMMaHUSAM, COTPYAHUKAM U KJIMEHTaM.
Hanpumep, Takme TexHOMOrMYeckme rmraHThbl kak Salesforce n Google
NpefoCTaBNSAOT CBOMM COTPYAHMKAM KpeaTuBHble nnaTtdopmbl, co3aatoT CoE,

N BbIAENSAIOT BpeMsa Ans paboTbl Hag CO6CTBEHHbIMU NMPOeKTaMu.
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Takon noaxoa noOMoraeT MUJIeHManaM passuBaTh JIMYHbIE HABbIKWM, YyBCTBOBaTb
cebs 60nee BOBNEYEHHbIMU U CTUMY/IMPOBATb Pa3BUTME MHHOBALUI B KOMMAHUN.
CoE pgokaszanu, 4To yAoBAEeTBOPSAT NoTpebHoCTn 6u3Heca B MIHHOBaLMUAX U
NOTpebHOCTN MUMEHNANOB B IMYHON U NMPpOodecCnoHanbHON camopeannsaumm.

Bonbline KOMNaHuM nmesa 60bLIME BO3MOXHOCTU AN UHBecTuumin B CoE,
NpOABUIalT LUMPOKUIA CMEKTP TEXHOOMMA N HanpaB/ieHWN, YTO NO3BONSET
COTPYAHMKAM HAWTK U 3aHMMaTbCA TeM, 4YTO UM no aywe. COTpYAHMKM B TaKUX
KOMMaHMSAX HE TOSIbKO MOTYT, HO M noowpsoTcs ydyactBoBaTb B COE, MHOrAa gaxe
B cBOoe pabouyee BpeMsa. Ho 4To MoryT caenaTtb HeboblMe KOMNaHun, C
HebOoNbLIMMN NHBECTULMOHHbIMK BloaXxeTaMmn?

Mbl B Intetics nosiHOCTBIO 0CO3HaeM UeHHocTb COE ansa pa3BuTtusa COTPYAHWUKOB,
KOTOpas B CBOK oyepenb cTaHeT 6a3oM ansa nocneayrowero pa3smtns 6musHeca.
Mo3TOMY Mbl MOMOrAM COTPyAHMKaM co3aaTtb 6onee 12 CoE. Mpu aTom LieHTpbl
ccpopMmnpoBaNMCb He NO NPEANnoOYTEHMSM KOMMaHMM, @ Ha OCHOBE MHTEPECOB CaMuX
coTpyaHukoB. N coBcem HeyanBuTenbHo, 4To B pe3dynbtate CoE B Intetics
OXBaTbIBAOT OAHM U3 CaMblX MHHOBALMOHHbIX TEXHOMOMMI, BKatoyvas Al/ML,
obnayHble peweHuns, 10T, reonpoCTpaHCTBEHHbIE TEXHOIOMNN, APOHbI,
pob60TU3NpoOBaHHbI cucTemMbl aBToMmaTm3auumm (RPA), Big Data n gpyrme. B HaweM
cnyyae, CoE asnsatTcs coobliecTBaMm No MHTEpecaM, C YeTKO NMPOMNMMCaHHbIMK
ponamm n obsasaHHocTsaMu. Llenb kaxaoro CoE ans Hac — 3TO NpeBpaTuTb €ro B
Line of Business, HOBbIN cepBUC ANS KJIMEHTOB.

KoMnaHus NoNMHOCTbIO NoAAEPXKUBAET COTPYAHUKOB Ha MYTU K HOBbIM 3HAHUAM U
WHHOBALMOHHOMY MbILIIEHUIO, NPEeAoCTaBss MHDPACTPYKTYPY, TEXHUYECKME
CcpeacTBa, CneumanmanpoBaHHblie KHUMM U MaTepuarnbl, MApKETUHIOBYO NMOAAEPXKKY,
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a TakXe CeEMUHapbl U TPEHUHIN, NpoBOAUMbIE NMpUrnawleHHbIMM BHELWLHNMUA
akcnepTamn. pyrmmMmun cnosamm, noowpseTt (CamMo-)pasBuUTne Mosoabix
COTPYAHMKOB BCEMM CpeacTBaMu. HO He onslaumBaeT BpeMs, MOTPAYE€HHOE Y/leHaMU
Ll,eHTpOB. ®unHaHcoBbIE nnoAabl COTPYAHUKKM NOJTy4aT NO3Xe, Koraa KoMnaHmm
yAACTCS 3aK/I0UYMUTb HOBYHO CAEMKY C MCMOMIb30BaHMEM UX YHUKANbHbIX 3HAHUN,
npuobpeteHHbix B CoE.

EAMHCTBEHHbIN BONPOC, KOTOPbIA YaCcTO BO3HUKAET B OTHOLLEHUM TaKoM
nobposonbHoOM cTpaTternn CoE, kacaeTcsa caMon cTpaTtermm passutus 6msHeca.
Bapyr kyna-to He Tyaa nongeT? Ho ecnin Bbl B CEPBUCHOM BU3HEcCe no co3gaHuio
WHHOBALMOHHbIX NMPOAYKTOB U CUCTEM ANs Apyrux, 6yaet nu 6onblias pasHuua,
€C/in Ball CNeayrLlWun KPpYMHbIA KNMeHT 6yaeT 3anHTepecoBaH B NpoaykTe Ha 6a3se
Al nnn IoT? KoMnaHus BbIMrpaeT B t060M cnydae. A KOMMNAHUS C Pa3HOCTOPOHHMM
TEXHONOMMYECKNUM OMbITOM M MHOFOYNCAEHHbIMK T-06pasHbIMU crieymanncramm
6ypeTt nyywe no3anuMoHMpoBaHa Ha ycnex. Kpome atoro, CoE nosbiwatoT
N0SANIbHOCTb COTPYAHUKOB K KOMMAHWUKM, YTO MOXET ObITb AaXe BaXkHee AN
pa3BuUTUS cepBUCHOro busHeca!

3a nocnegHee gecatunetme CoE 3apekoMeHaoBanm cebs kak katanmsaTop
WHHOBaLUMIM 1 pocTa 6M3Heca, a TakXXe KaK MexaHM3M NOBbIWEHUS JIMYHOTO YPOBHS
pa3BUTUS COTPYAHMKOB. Habniogas 3a 1eM, Kak NpeanpuaTus B MUpEe TEXHONOTMNIM
BCe 6o/blUe yNpaBasTCa MUSIEHNAnaMm, HeobXoANMOCTb Cco34aHus pabouen
cpefnbl, KoTopas NooLpsieT caMopa3BUTME COTPYAHUKOB, CTAHOBUTCS BCe 6bonee
o4yeBmgHoM. N1 ogHUM M3 Ny4dwnx cnocoboB COAENCTBUS POCTY KOMaHAbl U pa3BUTUS
busHeca, gaxe B He6OIbLLOM KOMMaHUK, aBNAeTcs GopMmnpoBaHmne
cnmbunoTmyeckor win-win nnatdopMbl, BKIOYatowerh B cebs HeoTbeMneMble
xapakTtepuctmnkm CoE.

CornacHbl /i1 Bbl C XapaKTEPUCTUKOWN MOKOSIEHUSA MUJIEHUANOB? YTO Bbl AyMaeTe O
NpeanoXeHHoin cTpaTerum? Mol 6yaemM paabl yCibllwaTb Balle MHEHWE N 06CyAnTb
3TV BOMpPOChI B KOMMEHTapUSX.
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About Company

Intetics Inc. is a leading global technology company providing custom software
application development, distributed professional teams, software product quality
assessment, and “all-things-digital” solutions built with SMAC, RPA, AI/ML, IoT,
blockchain, and GIS/UAV/LBS technologies.

Intetics serves
Clients all over
the world

Based on proprietary pioneering business models of Offshore Dedicated Team® and Remote In-Sourcing®

an advanced Technical Debt Reduction Platform (TETRA™) and measurable SLAs for software
engineering, Intetics helps innovative organizations capitalize on global talent with our in-depth
engineering expertise based on the Predictive Software Engineering framework.

Intetics’ core strength is the design of software products in conditions of incomplete specifications. We
have extensive industry expertise in Education, Healthcare, Logistics, Life Sciences, Finance, Insurance,
Communications, and custom ERP, CRM, Intelligent Automation and Geospatial solutions.

Our advanced software engineering background and outstanding quality management platform, along
with an unparalleled methodology for talent recruitment, team building and talent retention, guarantee
that our clients receive exceptional results for their projects. At Intetics, our outcomes do not just meet
clients’ expectations, they have been exceeding them for a quarter of a century.

Intetics operates from 11 offices in 6 countries including Naples, Raleigh, Dusseldorf, London, Minsk,
Krakow, Kyiv, Kharkiv, Odesa.

Intetics is ISO 9001 (quality) and ISO 27001 (security) certified and a Microsoft Gold, Amazon, and
UiPath partner. The company’s innovation and growth achievements are reflected in winning prestigious
titles and awards, including Inc 5000, Software 500, CRN 100, American Business, Deloitte Technology
Fast 50, Chicagoland Fast 50, European IT Excellence, Best European BPO, Stevie People’s Choice,
Clutch and ACQ5 Awards, and inclusion into IAOP’s Best Global Outsourcing 100 list.

Toll Free: +1 (877) SOFTDEV INTETICS
US: +1 (239) 217-4907 MEANS YOUR

DE: +49 (211) 3878-9350
UK: +44 (20) 3514-1416 SUCCESS

Email: contact@intetics.com
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