
There was scarcely a blank space 
on the European map of client’s 
data base. To concur with global 
competitors, the company was 
sorely in need of quick and quality 
update of their parking coverage 
in Europe and then keep all data up 
to date. They had launched separate 
department to handle European 
database from the beginning 
to the very end. Newly established 
department had no experience 
of managing large teams which 
would require to perform all the 
work. The processes were simple 
and fine for a small team of a family 
type but new task required another 
approach. Additional challenge 
was that the task specifics and 
a tool itself were completely new 
for anyone, so there were no ideas 
how to estimate timelines.

The navigation company turned 
to Intetics which has many years 
of experience in data processing, 

GIS technologies and, also in 
effective managing of big teams. 
In the shortest time Intetics formed 
a team of on-site specialists with 
required skills, performed thorough 
analysis and helped to improve 
project documentation. Getting 
into the working process, Intetics 
identified gaps and weak links in it 
and implemented ideas on process 
and tools optimization, such as: 

• standardization of requirements, 
• automatization  

of repetitive tasks, 
• minimization  

of administrative efforts, 
• introducing KPI’s and metrics.

Due to process optimization 
project outputs were increased 
3 times in 4 weeks after start 
and 5 times in 10 weeks after 
start. Our customer extended 
the coverage of parking spots by 
90000 in the shortest time possible 
with given resources and now 
compete with other leaders 
over the globe. Due to continual 
improvement, the process turned 
from chaotic to clear and consistent 
which allowed to reduce time on 
training of new colleagues and 
raise the standards of production. 
With KPI’s it became possible to 
estimate typical tasks and make 
planning easier.

INTETICS HELPS NAVIGATION COMPANY  
TO EXPAND CAR PARKING COVERAGE BY 90000 
SPOTS AND AUTOMATIZE THEIR PROCESSES 
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“ Intetics was a 
driving force in moving 
from manual work to 
automatization on the 
project.  Although, part 
of work tasks cannot 
be fully automatized 
and still require 
manual approach,  
the progress is 
significant. And it’s all 
about the team – they 
are passionate to what 
they do even if it is 
routine work and they 
regularly come up  
with the ideas! Intetics’ 
approach definitely 
works.” 
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To help American leader 
in Navigation and Traffic 
to promptly increase 
their European coverage 
of parking spots.
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